
Atlas Zero Waste Program Stage 2
USF SGEF Competitive Grant Proposal

Morgan Mathews, Environmental Science and Policy Major

Sustainability Intern for USF Facilities Management | 10.18.24



Stage 1 Results

This project came to fruition after years of 
ongoing student observation and data collection 
that revealed USF’s ineffective waste reduction 
and disposal system that prevents it from 
achieving its sustainability goals. 

Last spring, I completed Stage 1 of the Atlas 
Zero Waste Program with the grant I received 
from the SGEF. 

The Stage 1 Report is almost finalized. Here is 
the scorecard and reverse program scoresheet, 
which are included in the report and provide a 
summary of findings.



Stage 1 Results



Full Program Timeline and Total Cost



Stage 2

Goal: Establish a campus-wide strategic vision.

Semester 1: Engage with campus stakeholders to envision possible long-term solutions 
without the limitations of current systems, logistics, staffing, and budgets. This process 
includes an orientation, facilitated scope-specific visioning sessions, direct stakeholder 
outreach, creation of the Strategic Vision draft, and review of the Strategic Vision draft by 
stakeholders.

Semester 2: Create research questions that need to be answered in Stage 3. Determine what 
factors the university must consider to accomplish the ideas outlined in the Strategic Vision. 
Interact with individual stakeholders to gain insight on the details of our campus systems.

Deliverable: USF Strategic Vision document that will be discussed with university 
administration prior to Stage 3.



Additional Fellow

• The Atlas Zero Waste Program is rarely completed with one fellow. Additional 
help is needed for Stage 2.

• Adding another fellow increases student engagement and provides me with a 
mentee to whom I can pass this project.

• A student salary of $2,405 is needed to cover the $13/hr for 10 hours per week 
over 18.5 weeks.

• The fellow will start orientation November 12th and finish December 6th. After 
winter break, the fellow will begin their work for Stage 2 on January 13th and finish 
on May 2nd.



SGEF Charter Alignment

• Proposals must align with the university’s commitment to the reduction of greenhouse gas 
emissions, waste, and/or energy costs*

• Address reductions in greenhouse gas emissions, energy consumption, water usage, and/or 
resource sustainability on the USF Tampa Campus*

• All proposed competitive grants over $5,000 must have immediate application (i.e., should 
not be “pure” research) - The Stage 2 deliverable is a Campus Strategic Vision that will be 
shared with administration and departmental stakeholders. Every campus that has 
completed Stages 1-3 have demonstrated a ROI from the deliberate implementation that this 
program helps facilitate.

*Zero waste also concerns GHG emissions, energy, and water usage. 

All other required and recommended criteria have been met.



Funding

Note: I will be paid by Facilities Management Planning through my internship. No additional funding is needed.





Thank you!
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