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INTRODUCTIONINTRODUCTION
Supervisors play a critical role in
organizations, leading and guiding
their teams to achieve their goals.
However, becoming a supervisor
can be a challenging task. 
This comprehensive program takes
a hands-on approach to leadership,
focusing on the practical aspects of
leadership by emphasizing real-
world implementations of proven
strategies and research-based
perspectives to foster effective
leadership within an organizational
setting.



KEY FEATURESKEY FEATURES

Learn real-world
implementations of proven
leadership strategies and
research-based
perspectives.

PRACTICAL
APPROACH

COMPREHENSIVE
CURRICULUM

Gain a solid foundation in
leadership principles,
organizational practices,
and modern leadership
thought.

DYNAMIC 
DELIVERY
Participate in face-to-face
sessions, case study
analyses, group
discussions, role-playing
exercises, and collaborative 
problem-solving activities.

This 8-week Leadership Foundations program for new leaders combines theoretical knowledge, practical
skills, case studies, group discussions, and access to online resources to provide a comprehensive and

interactive learning experience. Participants will gain a solid foundation in leadership principles and
develop the confidence to lead effectively in diverse organizational settings. 

PEER MENTORING
Each participant will be
paired with a fellow
classmate, fostering a
supportive environment
where they can engage in
reflective discussions. 
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Over the course of 8 weeks, participants will meet weekly, for 2-hour face-to-face sessions. These
sessions will be expertly facilitated by our talented team of experienced Organization Development
Facilitators, who bring a wealth of experience and practical insights to the program. The delivery will

combine a variety of teaching methodologies, including instructor-led presentations, case study
analyses, group discussions, role-playing exercises, and collaborative problem-solving activities. 
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Are you ready to take the next
step in your career and become
an effective leader in your
organization? 
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