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COURSE

SUCCESS

COURSE ALIGNMENT

Quality Matters Rubric: Alignment 

between course objectives and 

assessments. 

COURSE DESIGN & DEVELOPMENT

Instructional Designer: Faculty 

work with instructional design & 

development team. 

COURSE IMPLEMENTATION

Interactions: Student-to-Instructor, 

Student-to-Content, Student-to-

Student.

STUDENT SATISFACTION

Student Feedback: Mid and/or 

End of semester surveys. 



Course assignments

Kick-off Meeting. 

QM Workshop 

and/or DYOC. 

Technology tools 

training. 

Faculty complete 

intake form. 

Faculty sign-off

Identify the Process



Factors

Literature Review



Interview

Email invitation to all faculty that 

worked with the instructional design & 

development team.

One-on-one interviews hosted online 

in Teams



Course assignments

Kick-off Meeting. 

QM Workshop 

and/or DYOC. 

Technology tools 

training. 

Faculty complete 

intake form. 

Faculty sign-off

Enhanced Process

Recommendation

Recommendation 

Recommendation

Recommendation



Samantha Petzold-Lopez, M.Ed. 

spetzold@usf.edu

Questions?
More Information?


