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COURSE

SUCCESS

COURSE ALIGNMENT

Quality Matters Rubric: Alignment 

between course objectives and 

assessments. 

COURSE DESIGN & DEVELOPMENT

Instructional Designer: Faculty work with 

instructional design & development team. 

COURSE IMPLEMENTATION

Interactions: Student-to-Instructor, 

Student-to-Content, Student-to-Student.

STUDENT SATISFACTION

Student Feedback: Mid and/or 

End of semester surveys. 



Courses assigned to IDs

Kick-off Meeting. 

QM Workshop 

and/or DYOC. 

Technology tools 

training. 

Faculty complete 

intake form. 

Faculty sign-off

Identify the Situation



Interview Instructors

Email invitation to all faculty/adjunct 

instructors who worked with the 

instructional design & development team.

One-on-one interviews hosted online in 

Teams

Clarify the Expectations



Instructional Designers’ Role

Create workgroups for each task 

identified.

Delegate group leaders.

Clarify the Expectations

WORK 

GROUPS



Positive 

Actions

Establish a Collective Commitment 
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