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Arizona
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A well designed dashboard...

1. Is more impactful for end users

2. Creates urgency to act

3. Makes you look like an expert




Strategic Dashboard

Sa les DaSh board (Data as of September 22, 2014) (All currency is expressed in U.S. dollars) Help

Key Metrics YTD [l Actual | Budget Market Share
Metric Actual vs Budget Trend  Actual Company % of Total Market
sales IN— Y 020K Beringer [ 27
Profit I | A 259K our company [ -
Margin N A 443K La Crema [ e
cocs I A 35K Blackstone [ 210
Revenue YTD Revenue QTD Bl ~ctual | Budget
Region Actual Ya Actual %
West — 272K 332% I | 34779 332%
Central — 265K 32.3% — 33523 32.0%
cast I e nrss 2175
0K 100K 200K 0K 10K 20K 30K
Y¥TD Sales QTD Sales
Revenue by State Top 10 Customers in the Pipleline (Revenue)
Customer Name Pipeline QTD YTD
0'Sullivans 11,710 4,346 30,380
Macadoodles 11,930 6,270 29779
Lake's 13,940 5,976 25990
Fruit O' the Vine Inc. 8,210 5,009 16,071
The Bottle Wine & Spirits 7,980 799 15,892
Friendly's 8,480 2,748 14,887
American Vineyard 5,000 5,038 14,634
Revenue The Beverage Shoppe 7.590 3,823 13,820
Sips & Suds 7,170 4,052 13,770

-10,016 103,353 Cheers 6,690 3,686 13,426




Operational Dashboard

Superstore, LLC

Top 5 Products

Product Name Profit Margin Product Sales
1 5 1 2 3 7 Okidata ML390 Turbo Dot Matrix Printers 30.44% $202,652
y A $22.38 {+l}_l}1 “,-'“D} Bretford “Just In Time" Height-Adjustable 011% $179,444
Epson FX-980 Dot Matrix Printer 27 57% $171,314
Real-Time: 5/15/2014 9:19:42 AM Dual Level, Single-Width Filing Carts 29.77%
Currency in USD ($) Null 20.04%
R .
5/5/2014: (51,833.33) $159K
$150K
Last 7 Days Sales
3K
5100K 20K 16K
s
- 8K i
=
1K | 0K
550K 3 5 s M T w T
50K Today's Orders
SOK
Customer Name Order Sales &
Mar 12 Mar 26 Apr 3 Apr 23 May 7 Paul Van Hugh 97 5233543 =
) ) ) - Tonja Turmell 41  §174 488 D
Country/Region QTD Sales QTD Profit Margin % Performance Today QOTD MNet Profit )
ry/~eg g
: Marc Crier 43 5171,314
i L)
Belgium $51,118.55 $3,943.00 7.71% v 94 ———— R
France $982,158.03 $134,112.27 13.65% v a1058 _,-f_ Linda Southworth 51 561,319
Ireland $4,372.96 {$4,409.87) 32.24% X ¥4172 Astrea Jones 70 333463
Teny Chapman &6 532523
Netherlands $171,448.28 $13,010.87 7.59% v 23000
Art Ferguson 74 321,201
United Kingdom $319,839.19 $1,580.97 0.49% X 422 Mick Crebagga 195 590,633 -




Analytical Dashboard

¥ Hel
Hotel Executive Dashboard -
Date Level Select a Measure Year Month
Month v] [Tutal Revenue v] [[All] v] [[ﬂdl] -
$2,019M 16,026K 62K $145 $107 10M 7.87TM
total revenue total guests total occupancy adr RevPAR rooms avail total sold

Total Revenue per Region - 1/09 (Q1) to 12/13 (Q4) Rooms Sold vs Avail Revenue Guests Occupancy  ADR RevPAR
Mexico - — = W i, ~ A S — &§1,286M 10, 149K 4392 5146 $108
Dominican $450M 4. 144K 13,08 §172 5118

— T U —
Jamaica . $239M 1,280K 308 217 §173
- e — e ——
Caribbean ' 545M 454K 1.92: 50 332
e S—

Hot Spots per % of Total Revenue 3 [ 1
Region Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Mexico
Dominican
Jamaica

Caribbean




Location sized by screen time Character sized by # lines spoken

Death Star  Tatooine Mlenua 1 C-3P0 Han-Solo DarthVader Leia

Hover

over a wedge for a description of the
scene and the sentiment

Sentiment . vsoooae




