
EXHIBIT EBA.6PRIVATE 

BUSINESS PLAN FOR EDUCATIONAL BUSINESS ACTIVITY (EBA)
1.
Introduction

In order to operate an ongoing auxiliary enterprise, a business plan which estimates direct/indirect costs and which projects revenue needs to be developed.  The plan should reflect revenue and expenditure estimates for a full year, regardless of the actual period of operation in the current fiscal year.  The purpose of doing the business plan for a full year is to project fiscal resources and needs for a fully established and operational business.  The questions below pertain to groups or categories of products/services and ask for descriptions, potential customers, revenue projections, cost estimates and a business plan summary.  The attached prototype provides an example of typical responses.

It is important that you anticipate expenditures which support the auxiliary.  Salaried and non‑salaried employee costs can be estimated by looking at salary ranges and projected hours within each range.  Equipment expenditures should identify depreciation as it may be necessary to provide replacement equipment or cover maintenance contracts from the auxiliary.  We understand that you can not anticipate everything and that auxiliary needs will change, but this plan provides direction in establishing the business activity and provides information to help you prepare adequately.

Auxiliary Name:                                                                      
2.
Provide a detailed description (use additional pages if necessary) of EACH category or group of products/services that comprise this EBA, and provide examples of projects and customers, if appropriate.   If similar auxiliaries exist at the University, please describe.
	PRIVATE Product/Service Category 1

	Description -

	

	

	Relationship to Educational Program -

	

	

	Examples of Projects/Customers -

	

	

	Similar Auxiliary Operations -
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	PRIVATE Product/Service Category 2

	Description -

	

	

	Relationship to Educational Program -

	

	

	Examples of Projects/Customers -

	

	

	Similar Auxiliary Operations -

	

	

	Project/Service Category 3

	Description -

	

	

	Relationship to Educational Program -

	

	

	Examples of Projects/Customers -

	

	

	Similar Auxiliary Operations -

	

	

	Product/Service Category n

	Description -

	

	

	Relationship to Educational Program -

	

	

	Examples of Projects/Customers -

	

	

	Similar Auxiliary Operations -
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3.
Who are the potential customers?

(a)
Check all customers that apply to each product/service category.  If possible, estimate the % of sales by product/service category that each customer group will contribute.
	PRIVATE 

	
Check all that apply (Estimate Percentage of Sales)

	
Customers
	P/S Category 1
	P/S Category 2
	P/S Category 3
	P/S Category n

	PRIVATE 
	Check
	% Sales
	Check
	% Sales
	Check
	% Sales
	Check
	% Sales

	Students
	
	
	
	
	
	
	
	

	Faculty/Staff  (Personal Use)
	
	
	
	
	
	
	
	

	E&G  accounts
	
	
	
	
	
	
	
	

	Grant  accounts
	
	
	
	
	
	
	
	

	Other  SUS  institutions
	
	
	
	
	
	
	
	

	Other  non-profit  agencies  (attach examples)
	
	
	
	
	
	
	
	

	FOR-profit  enterprises  (attach examples)
	
	
	
	
	
	
	
	



(b)
If Other Non‑Profit or For‑Profit enterprises are checked above, what is the educational purpose of providing the product/service to those customers?  List examples of the products/services to be provided to Other Non‑Profit and For‑Profit customers.                                                                                                                                                                                                                                    
4.
(a)
Pricing ‑  Attach a spreadsheet and price list which includes at least the information below.  The cost summaries which will be developed below can be used as a guide to ensure that the price being charged will cover direct costs to the auxiliary.
	PRIVATE 
	Unit of Sale
	Sales Price
	Estimated
Annual Sales
	Estimated
Annual Revenue

	Product/Service Category 1
	
	
	
	

	Product/Service Category 2
	
	
	
	

	Product/Service Category 3
	
	
	
	

	Product/Service Category n
	
	
	
	



(b)
Do businesses exist in the local community which provide a similar product/service?   Describe for each category if different.                                                                                                                                                                                                                                                                                 


Are the proposed sales prices comparable to that of local business?                                                                                                   
5.
(a)
Identify the salaried employees who will contribute to the operation of this EBA regardless of the funding source.  If current employees can be identified, list the individual name.  Otherwise, list titles for positions expected to contribute to the auxiliary operation.  Total annual salary rate is listed in the second column, and the percent of that individual's time or effort that is dedicated to the auxiliary is listed in the third column.  For example, a technician may be appointed at an annual salary of $20,000 on an E&G line.  If 20% of the individual's time is spent on auxiliary operations, then the total value of the support (listed in the fourth column) to the auxiliary is $4,000.  All salaried employees who support the auxiliary in any way should be listed.
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	PRIVATE Salary
	
	
	
	
	
	
	
	
	

	Name or title of employees who 
	
	
	
	Breakdown
	of  Total
	Value,  if
	Possible
	Check Funding
	Source

	contribute to auxiliary.
	Salary
Rate
	% Effort
	Total
Value
	Product/
Service 1
	Product/
Service 2
	Product/
Service 3
	Product/
Service n
	Aux
	E&G
	C&G
	Other

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	



(b)
Name of the individual or position who will be responsible for fiscal and operational management of this activity.                                                                                                                              
6.
Identify estimated OPS requirements for the operation of this auxiliary operation, regardless of funding source.  For each hourly rate to be paid OPS employees, list the total hours per week that are projected to contribute to the auxiliary.  For example, if three E&G  OPS employees making $700/hour contribute a total of 55 hours/week, the weekly value of the support to the auxiliary is $385 and the total annual OPS is $20,020.  Please list OPS from different sources separately.  If possible, separate the total annual OPS by groups of products/services.
	PRIVATE OPS
	
	
	
	
	
	
	
	
	

	Employees function and estimated hours /week for each 
	
	
	
	Breakdown
	of  Total
	
OPS,   if
	Possible
	Check Funding
	Source

	hourly rate by funding source.
	Hourly
Rate
	Total
Annual
	OPS
	P / S
Cat 1
	P / S
Cat 2
	P / S
Cat 3
	P / S
Cat n
	Aux
	E&G
	C&G
	Other

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


7.
Identify the EXPENSE expenditures which will contribute to the operation of this EBA regardless of funding source.  Please list Expense expenditures from different funding sources separately.
	PRIVATE Expense
	
	
	
	
	
	
	

	
	
	Breakdown
	of  Total
	Value,   if
	possible
	Check Funding
	Source

	Groups or Categories of Expenditures
	Total
Value
	Product/
Service 1
	Product/
Service 2
	Product/
Service 3
	Product/
Service n
	Aux
	E&G
	C&G
	Other
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8.
Identify equipment which will contribute to the operation of this EBA.  Each item does not need to be listed, but types of items, their description and quantity of each are listed.  Within each product/service category, each type of equipment should be listed independently and depreciation calculated for each.  Additional pages can be used if necessary to fully describe the equipment.  List the total cost and expected life of each type of equipment according to funding source.  Depreciation is calculated by dividing the total cost by the expected life.  Use additional pages to include all equipment that contributes to the operation of the auxiliary.
	PRIVATE OCO
	
	
Calculated Depreciation

	PRIVATE 
Description and Quantity

of Each Type of Equipment
	E&G 
Equip.
	Aux 
Equip.
	C&G 
Equip.
	Other 
Equip.

	Description and Quantity-Product/Service Category 1
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
Total Equipment Cost
	
	
	
	

	
Expected Life - Years
	
	
	
	

	
Annual Depreciation
	
	
	
	

	Description and Quantity-Product/Service Category 2
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
Equipment Cost
	
	
	
	

	
Expected Life
	
	
	
	

	
Annual Depreciation
	
	
	
	

	Description and Quantity-Product/Service Category 3
	
	
	
	

	
	
	
	
	

	

	
	
	
	

	
Equipment Cost
	
	
	
	

	
Expected Life
	
	
	
	

	
Annual Depreciation
	
	
	
	

	Description and Quantity-Product/Service Category n
	
	
	
	

	
	
	
	
	

	

	
	
	
	

	
Equipment Cost
	
	
	
	

	
Expected Life
	
	
	
	

	
Annual Depreciation
	
	
	
	


9.
The previous sections of this request established a business plan.  Potential customers were identified, pricing established and expenditures estimated.  Total costs were identified in questions 5 through 8 and total revenue was estimated in question 4.  Please summarize the information from Questions 5 through 8 for each of the funding sources which contribute to the auxiliary operation.

(a)
AUXILIARY - Summary of items identified in questions 5 through 8 which will be funded directly from the auxiliary.  I.e.  Do not include support or equipment expenditures which are to be funded directly from E&G, Grants, or other sources.
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	PRIVATE 
Auxiliary Cost Summary
	Total
	Product/
Service 1
	Product/
Service 2
	Product/
Service 3
	Product/
Service n

	Total Costs from 5 - 8 above
	
	
	
	
	

	Total Revenue from Question 4.
	
	
	
	
	



(b)
E&G - Summary of items identified in questions 5 through 8 which are funded directly from E&G.
	PRIVATE 
E&G Cost Summary
	Total
	Product/
Service 1
	Product/
Service 2
	Product/
Service 3
	Product/
Service n

	Total Costs from 5 - 8 above
	
	
	
	
	

	Total Revenue from Question 4.
	
	
	
	
	



(c)
OTHER - Summary of items identified in questions 5 through 8 which are funded by other than auxiliary or E&G sources.
	PRIVATE 
'Other' Cost Summary
	Total
	Product/
Service 1
	Product/
Service 2
	Product/
Service 3
	Product/
Service n

	Total Costs from 5 - 8 above
	
	
	
	
	

	Total Revenue from Question 4.
	
	
	
	
	



(d)
TOTAL - Total costs identified in question 9 parts (a) through (c).
	PRIVATE 
Total Cost Summary
	Total
	Product/
Service 1
	Product/
Service 2
	Product/
Service 3
	Product/
Service n

	Total Costs from 5 - 8 above
	
	
	
	
	

	Total Revenue from Question 4.
	
	
	
	
	


10.
FINANCIAL PLAN:  A financial plan must be submitted with each request to operate an Educational Business Activity in order to establish an auxiliary account.  Complete the Financial Plan for Educational Business Activity form that is part of the EBA request form.  Complete the entire form, including the current fiscal year and next fiscal year revenue and expenditure data.
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STATEMENT OF UNDERSTANDING
I understand that this educational business activity must meet the following conditions:

1.
The activity is deemed to be an integral part of the fulfillment of the institution's instruction, research, public service and campus-support function, and other educational support activities without regard to profit.

2.
The activity provides an integral good or service at a reasonable price, on reasonable terms, and at a convenient time and location.

3.
The activity is carried out for the primary benefit of the campus community and does not conflict with Continuing Education, Contracts and Grants, and/or other educational business activities.

4.
The activity must maintain a positive financial condition and comply with good business and accounting practices.

5.
The individual responsible for the fiscal and operational accounting of this activity must have an adequate understanding of business operations including cash collection and management, bookkeeping, auxiliary policies and procedures, and finance and accounting procedures.
_______________________________
____________________
_______
Initiator/Accountable Officer

Signature


Date
APPROVAL
I have reviewed and supported this business plan and the request to operate an educational business activity.  I understand its mission as it relates to the overall mission of the University.  I understand that this activity must maintain a positive financial condition and hereby recommend approval of this request.
_______________________________
____________________
_______
Dean/Director




Signature


Date
******************************************************************************************
_______________________________
____________________
_______
Vice President




Signature


Date
