Governance Committee Teams Meeting - Agenda

UNIVERSITY oF
SOUTH FLORIDA
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USF Board of Trustees
Governance Committee

Tuesday, November 10, 2020
Microsoft Teams Meeting

Trustees: Stephanie Goforth, Chair; Sandra Callahan, Les Muma, John Ramil,
Nancy Watkins, Jordan Zimmerman

AGENDA
I.  Call to Order and Comments Chair Stephanie Goforth
Il.  Public Comments Subject to USF Procedure
I1l.  New Business — Action ltems

a. FL 101 — Approval of August 25, 2020 Minutes Chair Goforth

b. FL 102 — Approval of President’s 2019-2020 Evaluation Chair Goforth/
President Currall

c. FL 103 — Approval of Direct Support Organization Board of Directors for USF Health
Professionals Conferencing Corporation (USF HPCC) Ms. Carole Post

IV.  Adjournment Chair Goforth
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USF Board of Trustees
Governance Committee

Tuesday August 25, 2020
Microsoft Teams Meeting

Call to Order and Comments

The meeting was called to order by Chair Stephanie Goforth at 11:17 am. She asked Dr. Cindy Visot to
call roll with the following members present: Stephanie Goforth, Chair; Sandra Callahan, Les Muma, John
Ramil, Nancy Watkins, Jordan Zimmerman.

Dr. Visot stated that there were no requests for public comments.

New Business — Action ltems

a. FL 101 - Approval of May 14, 2020 Minutes

Chair Goforth asked if there were any changes to the minutes, there were none. Trustee Muma moved for
approval with a second from Trustee Callahan. With no further discussion, the motion passed
unanimously.

b. FL 102 — Approval of President’s 2020-2021 Goals

Chair Goforth explained to the committee that per the President’s contract, he must propose yearly goals
and objectives based on the university’s strategic plan to the Board and Board Chair. She noted that she
and Board Chair Zimmerman had reviewed these goals with the President beforehand. It is then presented
to the Governance Committee, and if approved, will be presented to the full board. She also noted that the
board would like to see these accomplished but it is important to consider the current situation and may
need to be amended at any point, if necessary.

President Steve Currall began by discussing language in the preamble of the document that reaffirms that
his goals are guided by the pursuit of comprehensive institutional excellence and he has benefitted from
the input of Trustees Goforth and Zimmerman. He thanked his executive leadership committee, who also
contributed to the early drafts of the document. The President stated that USF continues to maintain
aspirations such as a top 25 university, AAU membership eligibility, commitment to performance-based
funding and preeminence metrics, as well as language that goes beyond metrics. He acknowledged that
there is a broader commitment that the university should provide “in service” to society and the
community. As a research university, USF is also committed to the research and discovery process.

He then gave an overview of each of the following categories:

e Research and Innovation
¢ Financial Stewardship
o Budget and Finance
o Fundraising
e Success of the Consolidated “One USE”
o Work Environment
o Faculty Excellence
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o Staff Success
o Student Success
e Strategic Initiatives
o USF
o Strategic Partnerships

President Currall concluded his presentation by asking for the thoughts and feedback of the trustees.

Trustee Les Muma commented he was pleased with the goals, but suggested that there needs to be a way
to track each one so that they are measurable. He recommended including a note about metrics that can be
used to measure every goal so that it can be looked back upon without any gray area.

Trustee Nancy Watkins agreed and asked that the President describe what defines success.

President Currall stated that he tried to make them easily seen as “did or did not” reach the goals with
goals that could be counted or indicated.

Trustee Watkins commented that the indicators should have been included in the presentation.

Trustee Zimmerman recommended that there be a baseline where USF “is” and where the goal would be
reached.

President Currall stated that he would go back through each item and ensure that they all have a written,
measurable assessment.

Trustee Sandra Callahan asked about weighting of the goals, as some are equal to one another, but others
may want to be weighted as more or less important than others in regard to success. Trustee Zimmerman
noted that in the past, they have put the goals in order of importance.

Trustee Ramil commented that weighing is a good idea, and it should also be considered what will happen
when one is achieved beyond the goal and another is not. He further commented that he believed the goals
really cover s all areas and holds leadership accountable, especially in supplier diversity. He
recommended that something similar be added to the work environment section to hold leadership
accountable for creating a culture of diversity, inclusion, and respect.

Trustee Mike Carrere commented that President Currall addressed increasing frequency of meeting with
government officials and suggested that is also be added to the financial section. He commented that USF
needs more support from legislature. He also requested an update on the goals in a few months instead of
waiting until next year to report on status of goals. Trustee Goforth agreed and suggested that the goals be
revisited around January to ensure they are still relevant and realistic.

Chair Goforth asked for any further comments, and with none, Trustee Muma moved to approve the goals
with the agreement that President Currall will return to the committee with specific ways to measure each
goal. Trustee Watkins seconded the motion and with no further discussion, the motion passed
unanimously.
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¢. FL 103 — Approval of USF Institute of Applied Engineering (IAE) Board of Directors
Chair Goforth called on Dean Bob Bishop to present the item. He shared that the IAE has an agreement
with Hillsborough County, and the agreement provides up to $5.3 million to assist with funding. The
agreement also requires that the county administrator (or his or her designee) to serve as a member of the
IAE Board of Directors. The previous administrator retired in June 2020, and the current administrator,
Bonnie Wice nominated Ronald Barton for a three-year appointment. Dean Bishop stated that he is the
architect of the grant agreement so he is very familiar with the IAE.

Trustee Watkins moved to approve the appointment with a 2" from Trustee Ramil. With no further
discussion, the motion passed unanimously.

d. FL 104 - Approval of Foundation Board of Directors
Chair Goforth called on Jay Stroman to present the item to the Board.
Mr. Stroman presented five members for reappointment to the Foundation Board of Directors. He then
presented seven new members that were selected through a rigorous process through their nominations

committee.

Trustee Muma moved to approve the reappointed members and new members, seconded by Trustee
Watkins. With no further discussion, the motion passed unanimously.

e. FL 105 - Approval of Research Foundation Board of Directors
Chair Goforth called on Dr. Paul Sanberg to present the item.
Dr. Sanberg presented one reappointment and two new members.

Trustee Watkins moved to approve the reappointed member and new members, seconded by Trustee
Muma. With no further discussion, the motion passed unanimously.

f. FL 106 — Approval of Sarasota-Manatee Campus Board Members
Trustee Goforth called on President Currall to present the item.

President Currall recommended the reappointment of Dr. Anila Jain to the Sarasota-Manatee Campus
Board as well as the new appointments of Lisa Carlton, Diana Michel, and Ernie Withers.

Trustee Shinn commented that Lisa Carlton was instrumental to the facility funding at the Sarasota-
Manatee campus in the early 2000’s and has a great history and deep roots with them. He stated that they
are all great picks for the campus board and encourages the other board members to get to know the new
appointees.

Regional Chancellor Dr. Karen Holbrook gave her support for the appointees and stated that there was a
lot of time spent making sure they knew the university.

President Currall stated that he had been thinking about a new onboarding process to help the new campus
board members get adjusted and acquainted with the university. He stated that he will work with Dr.
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Holbrook to do that and arrange time to spend with the new appointees. Trustee Goforth recommended
that the St. Petersburg members be included as well.

Trustee Muma moved to approve the motion and it was seconded by Trustee Watkins. With no further
discussion, the motion passed unanimously.

New Business — Information Items

a. Board Self-Assessment Review Chair Goforth

Trustee Goforth noted that Section IV of the SACSCOC 2018 Principles of Accreditation states that the
board needs to regularly define and evaluate their responsibilities and expectations as a board. She stated
that USF is currently going through reaccreditation process so it is likely that SACSCOC will be looking
for this. She thanked the members for participating and thanked Dr. Valeria Garcia and her staff in the
Office of Decision Support for implementing and analyzing the data from this survey.

Trustee Goforth stated that it is important for the trustees to have a baseline to see how they have
improved by the next self-assessment, which takes place every two years. She asked that Trustees bring
forward anything they may want to see on the survey in the future and she will continue to work with Dr.
Visot and Dr. Garcia to adjust it appropriately. She also asked Dr. Visot to include the Board calendar for
the next 18 months in the portal so that trustees can see what needs to be done in the timeframe.

She shared a few takeaways from the results:

e Board shares a climate of openness and members feel able to share their thoughts, opinions, and
concerns

e Members exhibit a strong sense of commitment and a strong code of ethics

e Members want a clearer understanding of USF’s fiscal conditions

¢ Members want to be more engaged with the legislative and state agencies such as the Board of
Governors

o Effective committee structure with open discussions

e Members feel the board has appropriate protocols for responding to the citizens and media

She shared a few areas that the board wants to accomplish in the next two years and improve performance:

e Keep focus on preeminence and performance based funding metrics while building up branch
campuses

Be more engaged in the strategic renewal process, advocating goals on all levels

Align financials with strategic goals (Preeminence, AAU aspirations)

Include an enterprise risk assessment

Reassess committee structure to ensure its relevance to today’s issues

Actively participate in board recruitment and work to enhance diversity of appointments
Reaching out to community leaders to bring new knowledge and expertise to the board

Once returning to in-person meetings, hold more meetings on the branch campuses

More presentations from top faculty, researchers, and students
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Chair Zimmerman gave thoughts about alignment at the state level through a “buddy system” to engage
members of the Board of Governors and legislature. He also requested Mark Walsh work with the
President to create key talking points to get more legislative support.

Trustee Watkins noted the importance of being physically present at meetings in Tallahassee to create
stronger relationships. She continued that not just the president being there, but trustees as well. The
trustees discussed ways to bring legislators to campus when they can while also being mindful of
Sunshine Laws. They want to connect through the campus and showing off USF’s assets.

Trustee Goforth noted the retirement of Helen Levine from the St. Petersburg campus and thanked her for
all that she has done for USF, leaving huge shoes to fill for the legislative team.

With no further business, the meeting was adjourned at 12:35 p.m.
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Agenda Item: FL 102

USF Board of Trustees
Governance Committee
November 10, 2020

Issue: President’s 2019-2020 Accomplishments Report Evaluation

Proposed action: Approval of President Currall’'s 2019-2020 Evaluation and
Discretionary Performance Based Compensation per 3.6 of the Presidential
Contract July 1, 2019-June 30, 2024.

Executive Summary:

Per 3.6 of the president’s contract for July 1, 2019-June 30, 2024: “On or before
September 30 of each contract year, Dr. Currall shall initiate the evaluation process for
the period that began on July 1 of the previous contract year and ended on June 30 of
the same by submitting to the Board Chair and Governance Committee a self-appraisal
of the President's performance during said period. This appraisal shall address
performance related to each of the goals and objectives determined for July | through
June 30 of the previous contract year.

At a special or regularly scheduled Board meeting after the President has submitted this
self-appraisal the Board shall evaluate Dr. Currall's performance for the previous
contract year (July 1 through June 30) based on achievement of the mutually agreed
upon specified goals and objectives and other mutually agreed criteria. To aid the Board
in its performance review, the President agrees to furnish such oral and written reports
as may be requested by the Board Chair or Governance Committee Chair.

In addition, per 5.2 of the presidential contract for July 1, 2019-June 30, 2024, the
Governance Committee may recommend up to seventy (70)% of the performance based
compensation based upon the president’s performance with respect to the goals and
objectives approved.

Supporting Documentation Online:  Yes No
President Currall’'s 2019-2020 Accomplishments Report
Prepared by:NA




where excellence and ¢/&M{W converge

President Steven C. Currall
2019-2020 Accomplishments Report

UNIVERSITY OF SOUTH FLORIDA

Tampa St. Petersburg  Sarasote-Manatee
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As we reflect on our
past and look forward
to our future, it’s

the convergence of
academic excellence and
opportunity that will be
the hallmark of our next
era at USF.

President
Steve Currall

Steven C. Currall became the seventh president of the University of

South Florida on July 1, 2019, bringing three decades of leadership

and academic expertise from top research universities, both public and

private, in the U.S. and abroad. President Currall’s mission is to build

on USF’s tremendous momentum and foster a campus environment for
innovation where USF will relentlessly push forward on both excellence

and opportunity.

This report highlights President Currall’'s accomplishments during his
first year at USF. The support of the USF Board of Trustees has been
vital to the achievements of USF during the past year. It is with gratitude
to the Board that President Currall presents this report.
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A MOMENTOUS YEAR

The challenges of leading a top research university have never been more complex
than they are today.

During the 2019-2020 fiscal year, President Currall led successful consolidation of
USF's three campuses, articulated new Principles of Community that now serve as the
bedrock for One USF, and raised nearly $120 million in philanthropy. He continues to
lead through the complexities resulting from the COVID-19 global public health crisis
combined with deep social unrest, making Currall’s first year in office one of the most
eventful time periods since USF was established in 1956.

Currall dedicated his first 100 days in office to meeting with students, faculty and
leaders across USF's three campuses. He toured various facilities, such as the USF

Health Morsani College of Medicine and Heart Institute in downtown Tampa while it
was still under construction.

He immersed himself in surrounding communities to help the university forge an even
stronger reciprocal relationship with the region. Shortly after taking office, President

Currall led his first commencement ceremony, conferring more than 3,200 degrees to
the summer graduating class. He returned to the Yuengling Center on Nov. 14, 2019,

where President Currall was inaugurated as USF's seventh president.

During a formal investiture ceremony, he outlined his vision for the university to
become a top-25 public research university and become eligible to join the
Association of American Universities (AAU), an elite group of 65 North American
research institutions.

Upon his arrival at USF in June of 2019, President Currall moved into the Lifsey House
with his wife of nearly 30 years, Cheyenne.
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https://www.usf.edu/news/2019/president-steven-currall-welcome-message.aspx#listening%20tour
https://www.usf.edu/water-street-tampa/index.aspx
https://www.usf.edu/water-street-tampa/index.aspx
https://www.usf.edu/news/2019/transcript-of-president-steven-c-currall-inauguration-speech.aspx
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COMMITMENT TO ACADEMIC EXCELLENCE

In 2019, President Currall welcomed USF's most academically accomplished and
largest incoming freshman class of 3,773 students, up 15 percent from the previous
year. The group of first-time-in-college students carried an average ACT score of 29
(91st percentile), a 1286 SAT score (85th percentile) and average high school GPA of
4.13. The incoming class included approximately 100 high school valedictorians and
salutatorians, along with 34 National Merit Scholars. Total enrollment in fall 2019 was
nearly 51,000 students. A commitment to support and enhance academic excellence
for all students is among President Currall’s highest priorities.

USF Tampa graduate level programs continue to be ranked among the best
according to the U.S. News and World Report Graduate School Rankings with 10
programs in the top 50. And USF Tampa is ranked #8 in the nation and #3 among all
public institutions in the 2020 Princeton Review's Best Graduate Entrepreneurship
program rankings.

largest incoming § nearly § :
freshman class of ¢ 15 % . 51,000 FTIC students:
3,773 from the students ACT SAT HS GPA
students previous year enrolled . 29 1286 4.13
34 515 . #8 in the nation for Best Graduate
National Merit average ;. #3 among all public Entrepreneurship
Scholars MCAT scores institutions program
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https://www.usf.edu/news/2019/usf-welcomes-academically-strongest-freshman-class.aspx
https://www.usf.edu/news/2019/usf-welcomes-academically-strongest-freshman-class.aspx
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USF ON THE RISE

In President Currall’s first year, USE broke into the top 50 in U.S. News & World Report

for the first time. It ranked No. 44 among public universities, a 14-spot climb from the
previous year, reaffirming USF’s unparalleled trajectory in higher education. Since 2015,
USF has jumped 44 spots, coinciding with record-breaking gains in student success.

USF also made its debut in the top five nationally among all private and public
“"Golden Age Universities,” according to U.K.-based Times Higher Education. The
university is now No. 4, up from No. 7 last year, in the rankings that compare the
performance of institutions founded between 1945 and 1966. Relative to all institutions
around the world, USF climbed 11 places to No. 27, the most improved of any
university in the U.S.

President Currall has prioritized faculty excellence and the support of inventive
researchers across the university. With $405 million in total research expenditures, USF
continues to advance on its goal of becoming a top 25 public university for research
spending. This long-standing commitment to research, coupled with an emphasis

on its societal application and economic impact, has led to USF being ranked 12th
worldwide, 5th in the nation and 1st in Florida among public universities for granted
U.S. patents according to the Intellectual Property Owner Association. The ranking

places USF as a leader among the more than 1,000 academic institutions generating
new, novel and useful inventions granted intellectual property protection by the U.S.
Patent and Trademark Office with 108 new U.S. utility patents granted in 2019.

USF also placed first in the state compared to other public universities in a series of
10 student success-based metrics established by the Florida Board of Governors. The
metrics focus on affordable access, graduating students at a high rate, with minimal
debt, and preparing them for high-skilled, high-paying jobs in high-demand fields.



https://www.usf.edu/news/2019/usf-enters-top-50-us-news-rankings-for-first-time.aspx
https://www.usf.edu/news/2020/usf-leads-all-state-universities-in-performance-based-funding-metrics.aspx
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FACULTY EXCELLENCE

Support for USF faculty as the intellectual lifeblood of the university is a top priority
for President Currall. He has built a strong and productive partnership with the Faculty
Senate by attending regular meetings and engaging in dialogue.

In 2019, USF faculty received 148 national and international awards. This is the highest
recorded number to date, representing a 30% increase from the previous year, and
caps a decade of significantly increasing honors recognizing USF faculty excellence in
research, teaching, career achievement, and impact on society. Among the awards in
calendar year 2019, nine USF faculty were elected Fellows of the American Association
for the Advancement of Science (AAAS), placing USF 4th worldwide (for the fifth year
in a row) for organizations with the most Fellows elected in a single year. Additionally,
16 USF Faculty were elected Fellows of other professional organizations — an honor
reserved for the top scholars in their fields; and early-career and mid-career faculty
were also recognized with many awards.

These faculty awards reflect President Currall’s high standard of excellence for the

university. Going forward, the president is supporting the development of a plan for
faculty success to complement USF’s successful programming for student success.

13
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FUNDRAISING MOMENTUM

During 2019, President Currall led efforts to raise nearly $120 million — exceeding an
original goal of $100 million. In spring 2020, he helped establish the United Support
Fund, launched in response to COVID-19. Giving related to COVID -19 through the

end of the Bulls United in Action campaign was over $1.1 million.

The president advocated for USF and garnered support from new donors. One of the
most significant gifts was a $10 million donation from the Taneja Family Foundation
to name the USF Health Taneja College of Pharmacy, the largest philanthropic gift to
a pharmacy school in the State of Florida. As a result, the college will move into the
new USF Health Morsani College of Medicine and Heart Institute facility in downtown
Tampa. Pharmacy students are expected to start classes there in fall 2021.

President Currall also announced a $1 million partnership between USF and Jabil

to establish the USF Jabil Innovation Institute. The institute will catalyze new
collaborative efforts in innovative research, community engagement and talent
development within the College of Engineering and Muma College of Business. Jabil
leased space at the Tampa Bay Technology Incubator in USF’s Research Park. The
partnership includes $200,000 in research support and a philanthropic gift of $800,000
given to the USF Foundation.

Fundraising efforts also included $5 million toward USF Football’s new practice facility,
which will be transformational to USF's competitive future.

14


https://giving.usf.edu/how/herdfunder/bullsunited
https://giving.usf.edu/how/herdfunder/bullsunited
https://www.usf.edu/news/2019/usf-jabil-announce-1-million-dollar-partnership.aspx
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INVESTING IN GROWTH

The USF Health Morsani College of Medicine and Heart Institute officially opened

in Water Street Tampa. The 13-story, 395,000-square-foot building is designed to
function as a hub for Tampa’s downtown medical professionals. Students, researchers
and faculty members will benefit from the world-class facility, which includes the latest
technology in medical education. The building is also in close proximity to the USF
Health Center for Advanced Medical Learning and Simulation and Tampa General

Hospital, USF's primary teaching hospital.

Exterior construction wrapped up on a
new residence hall on the St. Petersburg
campus. The $33 million project will
expand on-campus housing by 70 percent
and provide space for 375 additional
students. Completed for fall 2020, the
120,000-square-foot building stands six
stories high. A full-service dining hall is
expected to open in 2021.

Construction was launched to build

a new state-of-the-art facility in USF's
Research Park. The 120,000-square-foot
building will increase the park’s footprint
by 34 percent and will bring together

researchers, patent officers, entrepreneurs,
financial investors and corporations to enhance technology commercialization and the

Tampa Bay region’s growing innovation and knowledge economy. President Currall
guided the building’s design team to ensure the space will meet the demands of
contemporary innovation enterprises. The building is targeted to be completed in fall
2021.

USF’s Institute of Applied Engineering secured an $85 million, five-year contract with
U.S. Special Operations Command. The institute will assist the federal government in
such fields as autonomous systems, human performance, transportation, cybersecurity,
data analytics and sensor technologies. Partnerships such as this advance President
Currall’s vision for USF’s future, where the university helps to address national
imperatives, while also providing real-world experience to students.
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https://www.usf.edu/water-street-tampa/index.aspx
https://camls-us.org/
https://camls-us.org/
https://www.usf.edu/news/2019/usfsp-topping-off.aspx
https://www.usf.edu/news/2019/usfsp-topping-off.aspx
https://www.usf.edu/news/2020/usf-breaks-ground-on-new-research-park-innovation-building.aspx
https://www.usf.edu/news/2020/usf-breaks-ground-on-new-research-park-innovation-building.aspx
https://www.usf.edu/engineering/news-room/iae-socom-contract.aspx
https://www.usf.edu/engineering/news-room/iae-socom-contract.aspx
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GOVERNMENT RELATIONS

President Currall made early and

= : AN e important efforts to solidify key existing
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relationships with local, state and federal
elected officials and begin to build new
ones. This is a top priority and essential
component for USF's continued growth.
During his first year, the president made
nine trips to Tallahassee, meeting with
state leadership and advocated for USF's
legislative priorities. He met with Gov. Ron
DeSantis, Lt. Gov. Jeanette Nunez, the
leadership of both the Senate and House,
members of the Tampa Bay Legislative
Delegation and of both chambers’ higher
education committees to discuss USF's meteoric rise in the national rankings and how
the state legislature can help support USF's aspirations.

Last fall, the president also joined more than 200 students for the annual USF Day
at the Capitol where students travel to Tallahassee to learn about Florida’s state
government and advocate for the university. During the USF Day reception, the
president honored USF alumni serving in the Legislature, including state Sen. Joe
Gruters, House Speaker-Designate Chris Sprowls and state Reps. James Buchanan,
Jackie Toledo and Jennifer Webb.

These advocacy efforts paid off as the Fiscal Year 2020-21 state budget included $6.45
million to continue the important work being done by Cyber Florida at USF, $5.5
million in new funding to support the development of the St. Petersburg and Sarasota-
Manatee campuses under One USF and over $7 million for new and improved student
health and wellness and other student life facilities across all three campuses and

USF Health.

For the first time in many years, the president hosted on-campus events for both

of Florida’s U.S. Senators, Sen. Marco Rubio and Sen. Rick Scott. The president

also traveled to Washington, DC to meet with lawmakers from the Tampa Bay area
delegation as well as USF alumni serving in Congress. Those meetings included time
spent with Sen. Scott and Reps. Bilirakis, Castor, Crist, Diaz-Balart (USF alumnus),
Meadows (USF alumnus and now Chief of Staff to President Trump), Steube, Spano
(USF alumnus) and Webster. The visits provided a great opportunity to reiterate USF's
past successes and to further collaborate to grow USF’s national stature.

16
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EXCELLENCE AMONG STUDENT-ATHLETES

President Currall’s first year included great strides for USF Athletics in competition and
in the classroom. Although many sports seasons were altered or canceled because

of the pandemic, our talented athletes benefited from experiences on the fields and
courts of play. Of note, the USF women'’s soccer team won the American Athletic
Conference championship and then proceeded to advance to the Sweet Sixteen of the
NCAA championships for the first time in program history. The USF men’s soccer team
also qualified for the NCAA championship.

In the classroom, USF student-athletes
generated a combined annual GPA over 3.0
for a record fifth straight year and 11 straight
semesters. The department registered an 85
percent Graduation Success Rate (GSR) in
2019, just one point shy of the program record
and marking the Bulls’ sixth straight year with
a GSR of 82 percent or better. During the
2020 spring semester, USF student-athletes
posted an overall department record GPA of
3.41 as 13 sports set records and a record 285
student-athletes earned Athletics Honor Roll
recognition and a record 237 were named to
the AAC All-Academic team in 2019-20.

10
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NEW LEADERSHIP APPOINTMENTS

With a commitment to attracting and retaining top talent at USF, President Currall filled
several high-profile positions during his first year. Notably, President Currall approved
the reappointment of Provost and Executive Vice President Ralph Wilcox. Provost
Wilcox joined USF in 2003 and has been in his current position since 2009. This strategic
leadership reappointment will ensure USF’s continued trajectory in academic excellence
and faculty success.

In another critical appointment, President Currall named Jay Stroman Senior Vice
President of Advancement and Alumni Affairs and CEO of the USF Foundation.
Stroman came to USF as the result of a national search and with a strong track record
of fundraising from the University of Georgia where he served as senior associate vice
president for development and alumni relations.

Other key appointments were Brian Ten Eyck, vice president of Executive Affairs and
chief of staff, Chris Garvin, dean of the College of the Arts, Thomas Frazer, dean of

the College of Marine Science, Allison Crume, associate vice president and dean of
Undergraduate Studies, and Mike McConnell as the executive director of Cyber Florida.
As former U.S. Navy vice admiral and former director of the National Security Agency,
McConnell brings an extensive military and intelligence background that will help further
Cyber Florida’s mission of positioning the state as a national leader in cybersecurity.

Jeff Scott signed a five-year contract as USF's new head football coach after serving at
Clemson University, one of the nation’s most dominant football programs and two-time
College Football Playoff National Champions, where he was co-offensive coordinator
and a wide receiver coach.

COMMUNITY ENGAGEMENT

Throughout his first year, President Currall began

to engage with Tampa Bay’s community of
students, alumni, business partners and leaders by
representing USF at many local events. He threw
out the first pitch during USF Day with the Tampa
Bay Rays. He and his wife Cheyenne joined the USF
marching band at the annual Gasparilla Parade of
Pirates, a Tampa Bay tradition since 1904. They also
rode the Zamboni during the annual USF Lightning
Night at Amalie Arena.

11
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As a thought leader in the field of organizational innovation, President Currall delivered
an address to thousands of entrepreneurs and investors at the 2020 Synapse Summit
held in downtown Tampa where he emphasized the importance of innovation and
regional partnerships for job growth and patent production. The first USF president

to speak at the summit, the president outlined a platform of ideas that would

strengthen the university’s economic impact in the region, which is currently estimated
at $5 billion.

Currall’s leadership is being felt throughout Tampa Bay, serving on boards for Moffitt
Cancer Center, Tampa Bay Partnership and the Tampa Innovation Partnership.

In his first year, President Currall was recognized with a number of honors and awards:

» Fellow, Royal Society of the Arts of the United Kingdom (Society for the
Encouragement of Arts, Manufactures and Commerce)

» Commissioner, National Commission on Innovation and Competitiveness

Frontiers, U.S. Council on Competitiveness

Honorary Member, National Academy of Inventors

Editorial Board, “Technology and Innovation”

Honorary Fellow, International Academy of Nanobiotechnology

Co-Chair, Florida High Tech Corridor Council

v v Vv Vv
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USF students and faculty represent a
microcosm of our global society: a fascinating
fabric of individuals with an innumerable
range of experiences, perspectives and ideas.

President Steve Currall

PRINCIPLES OF COMMUNITY

One of President Currall’s first-year initiatives was to develop USF’s Principles of
Community. He formed a task force chaired by Dean Charles Adams comprising a
broad cross-section of university faculty, staff, and students to craft the principles. They
outline the university’s commitment to inclusion, civility, open expression, evidence-
based deliberations and vigorous debate. These values reinforce the leadership and
responsibility of USF to create a compassionate society in which all members of the
community are treated with respect.

The Principles of Community have guided the university in addressing several critical
areas in 2019-2020, including the pandemic and its related financial impact and
efforts to address systemic racism and civil justice. Further, they reflect a climate of
belongingness at USF that fosters student well-being and academic success.
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LEADING THROUGH CRISIS

It would have been hard to imagine the
extraordinary challenges we would face this
year as a university community, state and
nation. President Currall has navigated the
historic conditions created by a global health
crisis and periods of intense social unrest in
communities across the nation.

As the threat of the new coronavirus
intensified, President Currall transitioned
USF to remote instruction following spring
break in March 2020. He then worked with
more than 100 university leaders and public
health experts to develop a cohesive plan
to return to campus. Currall appointed
Dean Donna Petersen as the chair of the
university’s Covid-19 Task Force.

On June 23, 2020, the Florida Board of
Governors approved USF's plan for a careful
and phased return to campus. The four-
phase plan prioritized the health and well-
being of the USF community and allowed
USF to continue to deliver high-quality
academic programs and services.

Responding to community needs, dozens of
coronavirus-related research projects by USF
faculty received funding through a newly

established USF COVID-19 Rapid Response
Grant Program.

President Currall’s leadership and support
throughout the COVID-19 crisis have

been wide-reaching. Early on, he visited
USF Health-run coronavirus testing sites
and advocated for students and faculty
volunteering their time to produce personal
protective equipment. He also hosted
several virtual town hall discussions,
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reassuring the USF community that his
leadership is present at every step of
the way. He has worked with community
partners to emphasize a campaign

of personal responsibility, especially
among students.

The president continues to lead USF
through the effects of the pandemic with
an evidence-based approach to decision-
making. Public health data are reviewed
regularly in consultation with members of
his Executive Policy Group, his COVID-19
Task Force and his leadership team.

Beginning in May 2020, President Currall
responded to events happening across the
nation reflecting systemic racism by urging
the USF community to pause and consider
the university’s role in being a force for
positive change. Again guided by the
Principles of Community, President Currall
followed up with a commitment to take
action to address anti-racism.

To that end, President Currall is working
diligently to help develop programs that
raise awareness of how race impacts
attitudes and behaviors. He is developing
innovative avenues to enhance diversity
in recruitment, development, retention
and rewards. He's also supported the USF
Office of Supplier Diversity in promoting
the participation of Black-owned
businesses as vendors to the university.
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ONE UNIVERSITY
.. Geographically Distributed

TAMPA CAMPUS /il SARASOTA-MANATEE CAMPUS /f/ff ST. PETERSBURG CAMPUS

HISTORIC CONSOLIDATION TAKES EFFECT

On July 1, 2020, the University of South Florida's three campuses consolidated

into one, accredited university. This followed the plan’s approval from the Southern
Association of Colleges and Schools Commission on Colleges, the regional accrediting
agency that oversees higher education in the southern United States.

The intent of the president’s listening tour in his first 100 days was to more deeply
understand the unique features of the Tampa, St. Petersburg and Sarasota-Manatee
campuses. President Currall oversaw multiple campuses in two of his previous
university leadership positions. Thus, he grasped the importance of understanding and
promoting the differentiated features of each campus, how they contribute to their
specific geographical regions, and how they can be aligned to advance the strategic
vision of a unified university.

Consolidation has united USF's campuses in Tampa, St. Petersburg and Sarasota-
Manatee into one integrated curriculum with a single set of academic policies
and procedures.

The president sees One USF as a unique opportunity to leverage our geographical
location and distinct alignment across Tampa, St. Petersburg and Sarasota-Manatee.
Students from across all three campuses will benefit from a wider selection of courses
and advanced degree programs and access to renowned faculty, resources, and
scholarships. Faculty will benefit from greater opportunities to collaborate on research
across campuses and traditional disciplines.

And being One USF under President Currall’s leadership makes USF a strong candidate
for additional state investment, which will provide a dramatic return on investment
to the state, nation, and importantly, across the entirety of the Tampa Bay region.
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STRATEGIC RENEWAL AND
FINANCIAL STEWARDSHIP

President Currall has begun the process

of mapping out a fresh vision and plan for
USF’s strategic renewal. In his second year,
President Currall will reveal the details

of his plan, which will include steps to
ensure sound financial stewardship such as
steps to rebalance financial allocations to
enhance support for academic excellence
and to strengthen both faculty and student
success. Although work to address USF's
financial model began in 2019 - before
the pandemic emerged - the financial and
economic ramifications of COVID-19 on the
university, the region and our state have
been significant.

As President Currall wrote to the campus,
"Rising to meet a challenge is not new to
USF. We have worked together through the
enormous complexities of consolidation to
deliver on a state mandate for reunification
of our campuses. We emerged as One

USF - the nation’s fastest rising university
over the past decade according to U.S.
News and World Report — with a focus on
greater opportunities for our campuses and
community and a clear mission to support
the success of all students. And, through

a spirit of partnership, we will redouble our
efforts to invest in new and impactful ways
to be of service to our region and state as
a university where excellence and
opportunity converge.”
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PRINCIPLES of
COMMUNITY

Established March 24, 2020

We the students, alumni, faculty, staff, and administrators of the University
of South Florida unite as a community to propel the success of “One USF.”

We celebrate our accomplishments and respect our complex differences. We commit
ourselves to shaping the future in a community that cherishes justice, accessibility, and
meaningful participation by all of its members. USF starts with US.

In this spirit, we state the following Principles of Community.

Excellence with Equity Diversity with Inclusion Freedom with Responsibility

We affirm the value of excellence. Our essential We affirm the value of diversity, individual dignity, We affirm the value of academic freedom and
pursuit of truth and wisdom depends upon equity, and our common humanity. Diversity of the inherent value of people’s right to express
fairness and equity. We recognize that individual lived experiences, thought, and values enriches our  themselves respectfully, freely, safely, and with
and collective excellence entails a responsibility  lives and our whole university community. We seek  civility. We reject the demeaning acts of bullying,
to ensure that every member of our community the intentional inclusion of the broadest possible violence, prejudice, and discrimination as they
has the opportunity to succeed. range of these perspectives essential to a university — undermine the community we aspire to be.

with local, state, national, and global impact.

Dialogue with Respect Transparency with Accountability

We affirm the value of evidence and seek perspectives to We affirm the value of a clear and transparent working

foster productive communication, dialogue, and constructive  and learning environment that promotes honesty, fairness,
disagreement. We listen respectfully and reject language and trust. We commit our time, talents, and resources to
that demeans any member of the community. We embrace building a culture of caring that promotes the integrity of
differences by learning through open debate in a spirit of our relationships and the sustainable well-being of the entire
curiosity. community. We are personally responsible, across every level,

for treating each other with respect, candor, and accountability.

President Steven C. Currall created the Principles of Community Task Force to develop essential aspirational principles collaboratively and with input from students, alumni, faculty, staff
and administrators across the USF community. The President appointed Dean Charles Adams as Chair of the Task Force and USF Ombuds Steven Prevaux as Facilitator.

These Principles of Cc ity have been endorsed on this the 24th day

of March 2020, by the following: ! Dr. Jacob Diaz, Regional Assistant Vice Chancellor for Student Success and Dean of Students <<=z £ e
Dr. Steven C. Currall, President and Professor Ms. Jadzia “Jazzy” Duarte, USF St. Petersburg Student Government President ,“-w e

Dr. Ralph Wilcox, Provost and Executive Vice President < — Dr. Alfred “Tom” Frontera, USF Morsani College of Medicine Faculty Council President Mfﬁ&ﬂ.
Dr. Charles Adams, Dean, Judy Genshaft Honors College, Chair Dr. Michael Gillespie, USF Sarasota-Manatee Faculty Senate President B C‘lﬁpﬁ

Dr. Raymond Arsenault, USF St. Petersburg Faculty Senate President . P, Mr. Bill McCausland, Vice President and Executive Director, USF Alumni Association L{.&E’M‘:‘_

Dr. Timothy Boaz, USF Tampa Faculty Senate President L '“.:-' v Mr. Corey Posey, USF Sarasota-Manatee Diversity, Equity and Inclusion Officer S

Ms. Roberta “Bobby” Collins, President of the Administrative Advisory Council 4 ." ¥ . Dr. Diane Price Herndl, Professor and Chair, Women'’s & Gender Studies and Professor, English . .-’;-— f ]
Dr. Deirdre Cobb-Roberts, Associate Professor and Program Coordinator, A,.'(r s Ms. Meredith Scerba, Senior Assaciate Athleti Director :IEINM‘_- s
Social Foundations of Education - Dr. Dwayne Smith, Senior Vice Provost and Dean, Office of Graduate Studies L’ ,{,,-r

Dr. Michael Cross, Director of Undergraduate Research ";‘*—’hz'_'" = Ms. Isabelle Starner, USF Sarasota-Manatee Student Government President el —
Ms. Britney Deas, USF Tampa Student Government President F.ril.um;f.-m"' Dr. Maya Trotz, Professor, Civil and Environmental Engineering "'ﬂ'-,- 4

*The USF Principles of Community set forth aspirational ideals and expectations for campus  disagree, to persuade and to inform through rational discussion. The Principles of Community

interactions both in person and in virtual formats. Members of our community should are not official University of South Florida Regulation or Policy; nor do they alter the terms
treat each other with respect and dignity, refrain from displays of inappropriate anger and conditions of existing collective bargaining agreements, the Student Code of Conduct, or
or intimidating conduct, shun epithets or abusive language, and find effective means to departmental or professional codes of conduct.
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Agenda Item: FL 103

USF Board of Trustees
November 10, 2020

Issue: Direct Support Organization Board Members

Proposed action: Approval of Direct Support Organization Board Member for USF
Health Professional Conferencing Corporation (USF HPCC)

Executive summary:

Per Florida Statute Section 1004.28 and USF System Regulation 13.002, the
USF Board of Trustees must approve members of Direct Support Organizations’
Boards of Directors.

USF Health Professions Conferencing Corporation (USF HPCC) Board of
Directors

Santiago C. Corrada is the President and Chief Executive Officer of Visit Tampa
Bay. He officially began his position in May of 2013 where he is responsible for
providing oversight of all agency activities. He serves as main spokesperson for
the tourism and hospitality industry. Mr. Corrada coordinates effective marketing
and sales strategies ensuring maximum return on investment. With more than 20
years of public service and management experience, Mr. Corrada previously
served as Chief of Staff for the City of Tampa. Additionally, during the lorio
administration, he served as Convention Center, Tourism, Recreation and
Cultural Arts Administrator directly overseeing the day-to-day operations of the
Tampa Convention Center. Prior to joining the City of Tampa in 2004 as
Neighborhood Services Administrator, he served as the Director of Parks and
Recreation for the City of Miami. His current Board Affiliations include The Florida
Aquarium-Board and Executive Committee, Hillsborough County Hotel Motel
Association-Board and Executive Committee, Outback Bowl, Straz Center for the
Performing Arts, Tampa Bay History Center, Tampa Bay Hospitality Alliance
Board, Tampa Bay Sports Commission, Tampa Hillsborough Film and Digital
Media Commission, Tampa Museum of Art, Tampa Theatre, Tampa’s Lowry
Park Zoo-Board and Executive Committee. He graduated from the University of
Miami with a Bachelor Degree in Psychology and Exceptional Student Education
as well as a Master in Education.

Santiago C. Corrada is eligible for an appointment ending December 8, 2024.

Prepared by: Alexandra Roberson
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