
 

USF Board of Trustees  

Tuesday, August 19, 2020 

Microsoft Teams Meeting 

(Link is on calendar invite) 

 

 

A G E N D A 

 

I. Call to Order Chair Jordan Zimmerman 

 

 

II. New Business – Action Items (FL 101-102)   

FL 101 – Approval of USF Operating Budget                              Nick Trivunovich 

 

FL 102 – Approval of Memorandum of Understandings with GAU and UFF  Gerard Solis 

a. Graduate Assistants United 

b. United Faculty of Florida  

                    

 

III. Adjournment  Chair Zimmerman 
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Agenda Item:  FL 101 
 
 

USF Board of Trustees 
August 19, 2020 

 
 
Issue:  Approval of USF’s FY 2020-21 Operating Budget and related materials  
________________________________________________________________ 
 
Proposed action:    
 
1. Approve the University of South Florida FY 2020-21 Operating Budget and; 

2. Approve the required FY 2020-21 8.5% Budget Reduction Analysis report. 

3. Authorize the President (or the Designee) to implement budget amendments 
issued by the state during the fiscal year or other changes approved by the 
Board Chair. 

 
 
Executive Summary:  
 
The USF Board of Trustees (BOT) is required to adopt and approve an annual 
budget for the operation of the University to submit to the Board of Governors. 
 
On June 2, 2020, the BOT approved a FY2020-21 continuation operating budget 
at last year’s level with the understanding that USF would prepare a 
2020-21 budget for its approval and subsequent submission to the Board of 
Governors (BOG) by August 21, 2020. The FY2020-21 Operating Budget (OB) 
will be presented in summary for receiving such approval from the board. 
 
In addition, all State Universities must submit (also on August 21, 2020) an 8.5% 
Education & General Budget reduction analysis for FY2020-21 that may be used 
to assist the BOG in responding to fiscal-related requests from the State of 
Florida. Therefore, USF is also seeking approval from the Board of Trustees for 
this important deliverable. 
 
 
Financial Impact:  See attached. 
 

________________________________________________________________ 
 
Strategic Goal(s) Item Supports:  Goal 4 – Sound Financial Management 
BOT Committee Review Date:  August 14, 2020 (Board Workshop) 
Supporting Documentation Online (please circle):   Yes                     No  
Prepared by: Business & Finance-Resource Management & Analysis 

Board of Trustees Microsoft Teams Meeting - New Business - Action

2



Education Contracts Student Intercollegiate Board - Faculty
 & General1  & Grants2 Auxiliaries3 Student Activities Financial Aid Concessions Athletics Technology Fee Self-Insurance Approved Fees Practice Plan5 Summary Totals

1 Beginning Fund Balance : 235,510,633$              81,627,819$                182,043,908$              11,250,598$                15,863,782$                1,439,429$                  80,151$                       12,842,456$                -$                                 3,665,536$                  35,568,563$                579,892,874$                     

2

3 Receipts/Revenues
4 General Revenue 363,512,827$              -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 363,512,827$                     

5 Lottery 70,660,496$                -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 70,660,496$                       

6 Student Tuition 284,152,217$              -$                                 3,353,445$                  -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 287,505,662$                     

7 Phosphate Research -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                        

9 Other U.S. Grants -$                                 368,146,205$              -$                                 -$                                 285,950,000$              -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 654,096,205$                     

10 City or County Grants -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                        

11 State Grants -$                                 -$                                 -$                                 -$                                 91,586,800$                -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 91,586,800$                       

12 Other Grants and Donations -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                        

13 Donations / Contrib. Given to the State -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                        

14 Sales of Goods / Services -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                        

15 Sales of Data Processing Services -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                        

16 Fees -$                                 7,600$                         61,839,232$                17,695,986$                12,340,000$                -$                                 16,050,000$                9,940,482$                  5,069,042$                  1,190,700$                  178,686,045$              302,819,087$                     

17 Miscellaneous Receipts -$                                 820,000$                     143,764,685$              -$                                 75,000$                       577,145$                     17,232,000$                -$                                 -$                                 -$                                 166,373,310$              328,842,140$                     

18 Rent -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                        

19 Concessions -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                        

20 Assessments / Services -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                        

21 Other Receipts / Revenues6 3,980,376$                  2,784,000$                  39,916,299$                108,500$                     8,500$                         17,100$                       3,000$                         44,510$                       -$                                 64,000$                       -$                                 46,926,285$                       

22      Subtotal: 722,305,916$              371,757,805$              248,873,661$              17,804,486$                389,960,300$              594,245$                     33,285,000$                9,984,992$                  5,069,042$                  1,254,700$                  345,059,355$              2,145,949,502$                  

23 Transfers In -$                                 137,728,000$              47,420,413$                10,786,432$                22,828,263$                120,200$                     16,676,004$                -$                                 -$                                 -$                                 -$                                 235,559,312$                     
24      Total - Receipts / Revenues: 722,305,916$              509,485,805$              296,294,074$              28,590,918$                412,788,563$              714,445$                     49,961,004$                9,984,992$                  5,069,042$                  1,254,700$                  345,059,355$              2,381,508,814$                  

25

26 Operating Expenditures
27 Salaries and Benefits 491,372,870$              191,951,600$              78,398,951$                6,925,953$                  676,175$                     120,000$                     18,841,631$                90,557$                       600,000$                     -$                                 200,752,729$              989,730,466$                     

28 Other Personal Services 36,103,928$                77,585,540$                12,937,167$                4,156,373$                  60,000$                       -$                                 2,215,154$                  -$                                 -$                                 393$                            402,517$                     133,461,072$                     

29 Expenses 165,658,081$              152,059,863$              122,264,868$              11,440,126$                397,639,737$              509,436$                     23,914,720$                17,839,165$                4,469,042$                  2,009,794$                  70,620,253$                968,425,085$                     

30 Operating Capital Outlay 769,133$                     3,772,000$                  6,426,758$                  161,618$                     -$                                 -$                                 -$                                 585,229$                     -$                                 51,103$                       -$                                 11,765,841$                       

31 Risk Management 3,302,416$                  832,000$                     1,519,490$                  44,186$                       -$                                 -$                                 476,500$                     -$                                 -$                                 -$                                 -$                                 6,174,592$                         

32 Financial Aid 13,591,690$                -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 13,591,690$                       

33 Scholarships -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                        

34 Waivers -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                        

35 Finance Expense -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                        

36 Debt Service -$                                 -$                                 2,937,910$                  79,000$                       -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 3,016,910$                         

37 Salary Incentive Payments -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                        

38 Law Enforcement Incentive Payments -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                        

39 Library Resources 7,527,422$                  -$                                 255,320$                     -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 7,782,742$                         

40 Institute of Government -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                        

41 Regional Data Centers - SUS -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                        

42 Black Male Explorers Program -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                        

43 Phosphate Research -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                        

44 Other Operating Category (Provide Details) -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                        

45      Total Operating Expenditures : 718,325,540$              426,201,003$              224,740,464$              22,807,256$                398,375,912$              629,436$                     45,448,005$                18,514,951$                5,069,042$                  2,061,290$                  271,775,499$              2,133,948,398$                  

46

--------------------------------------------------------------------------------------Local Funds4---------------------------------------------------------------------------------

UNIVERSITY OF SOUTH FLORIDA
STATE UNIVERSITY SYSTEM OF FLORIDA

2020-2021 OPERATING BUDGET
SUMMARY SCHEDULE I

State University System of Florida Board of Governors
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Education Contracts Student Intercollegiate Board - Faculty
 & General1  & Grants2 Auxiliaries3 Student Activities Financial Aid Concessions Athletics Technology Fee Self-Insurance Approved Fees Practice Plan5 Summary Totals

--------------------------------------------------------------------------------------Local Funds4---------------------------------------------------------------------------------

UNIVERSITY OF SOUTH FLORIDA
STATE UNIVERSITY SYSTEM OF FLORIDA

2020-2021 OPERATING BUDGET
SUMMARY SCHEDULE I

47 Non-Operating Expenditures  (*Amounts provided as provisional estimates pending final approval and certification of Carryforward Spending Plan and Fixed Capital Outlay Budget at a later date)
48 * Carryforward (From Prior Period Funds) 117,749,045$              -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 117,749,045$                     

49 * Fixed Capital Outlay 18,739,539$                304,000$                     10,170,519$                -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 29,214,058$                       

50 Transfers Out8 -$                                 94,283,400$                64,659,528$                11,318,567$                14,443,500$                145,161$                     4,513,000$                  -$                                 -$                                 -$                                 55,962,356$                245,325,512$                     

51 Other7 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                        

52      Total Non-Operating Expenditures : 136,488,584$              94,587,400$                74,830,047$                11,318,567$                14,443,500$                145,161$                     4,513,000$                  -$                                 -$                                 -$                                 55,962,356$                392,288,615$                     

53
54 Ending Fund Balance : 103,002,425$              70,325,221$                178,767,471$              5,715,693$                  15,832,933$                1,379,277$                  80,150$                       4,312,497$                  -$                                 2,858,946$                  52,890,063$                435,164,675$                     

55

56 Fund Balance Increase / Decrease : (132,508,208)$             (11,302,598)$               (3,276,437)$                 (5,534,905)$                 (30,849)$                      (60,152)$                      (1)$                               (8,529,959)$                 -$                                 (806,590)$                    17,321,500$                (144,728,199)$                   

57 Fund Balance Percentage Change : -56.26% -13.85% -1.80% -49.20% -0.19% -4.18% 0.00% -66.42% #DIV/0! -22.00% 48.70% -24.96%

1.  The Education and General budget funds the general instruction, research, and public service operations of the universities. Universities have accumulated ending fund balances for activities such as the implementation and maintenance of Enterprise 
Resource Program systems, contingency for unfunded enrollment growth,  potential budget reductions, anticipated increases in utilities, and prior year encumbrances (recorded, estimated liability at year-end for ordered or received goods or services), and 
compliance with Section 1011.45 F.S. on maintaining a 7% reserve.

2. The Contracts and Grants budget contains activities in support of research, public service, and training. Large fund balances are due to the timing of receipt of Federal contracts or grants.

3. Auxiliaries are ancillary support units on each university campus. Some of the major activities include housing, food services, book stores, student health centers, facilities management, and computer support. Ending fund balances includes financial 
activities such as debt service payments, reserve, repair and replacement reserves for future maintenance costs, construction/renovation of auxiliary facilities, and prior year encumbrances.

4. Local funds include the following university activities:
a. Student Activities - Supported primarily by the student activity and service fee and funds operations of the student government, cultural events, organizations, and intramural/club sports. 
b. Financial Aid - This activity represents the financial aid amounts for which the university is fiscally responsible. Examples include: student financial aid fee, bright futures, federal grants, college work study, and scholarships.  The  ending fund balance 
represents a timing difference between the receipts of funds and disbursement to the students. 
c. Concessions - These resources are generated from various vending machines located on the university campuses.
d. Athletics - Revenues are primarily derived from the student athletic fee, ticket sales, and sales of goods.  Sufficient fund balances are maintained to provide the necessary support for ongoing athletic activities.
e. Technology fee - Collections are used to enhance instructional technology resources for students and faculty. 
f. Self-Insurance Program - These programs are directed by the respective self-insurance councils and the captive insurance companies (These companies underwrite the risks of its owner and the owner's affiliates.). These activities are supported by premiums 
charged to the insured individuals and entities (primarily medical faculty and institutions). 
g. Board-Approved Fees - Student fees proposed by each university and authorized by the Board of Governors to address specific student-based needs not addressed through another service or fee.

5. Faculty Practice - The Faculty Practice Plan collects and distributes income from faculty billings for patient services provided in conjunction with state university medical school programs.

6. Other Receipts/Revenues includes categories such as interest, penalties, refunds, admissions, fines, taxes, etc.

7. Other Non-Operating Expenditures includes categories such as refunds, payment of sales taxes, or indirect costs.

State University System of Florida Board of Governors
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Education Contracts Student Intercollegiate Board - Faculty
 & General1  & Grants2 Auxiliaries3 Student Activities Financial Aid Concessions Athletics Technology Fee Self-Insurance Approved Fees Practice Plan5 Summary Totals

1 Beginning Fund Balance : 189,379,905$              81,627,819$                182,043,908$              11,250,598$                15,863,782$                1,439,429$                  80,151$                       12,842,456$                -$                                 3,665,536$                  -$                                 498,193,583$                     

2

3 Receipts/Revenues
4 General Revenue 294,666,197$              -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 294,666,197$                     

5 Lottery 57,919,954$                -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 57,919,954$                       

6 Student Tuition 218,609,912$              -$                                 3,353,445$                  -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 221,963,357$                     

7 Phosphate Research -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                        

9 Other U.S. Grants -$                                 368,146,205$              -$                                 -$                                 285,950,000$              -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 654,096,205$                     

10 City or County Grants -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                        

11 State Grants -$                                 -$                                 -$                                 -$                                 91,586,800$                -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 91,586,800$                       

12 Other Grants and Donations -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                        

13 Donations / Contrib. Given to the State -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                        

14 Sales of Goods / Services -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                        

15 Sales of Data Processing Services -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                        

16 Fees -$                                 7,600$                         61,839,232$                17,695,986$                12,340,000$                -$                                 16,050,000$                9,940,482$                  -$                                 1,190,700$                  -$                                 119,064,000$                     

17 Miscellaneous Receipts -$                                 820,000$                     143,764,685$              -$                                 75,000$                       577,145$                     17,232,000$                -$                                 -$                                 -$                                 -$                                 162,468,830$                     

18 Rent -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                        

19 Concessions -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                        

20 Assessments / Services -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                        

21 Other Receipts / Revenues6 3,195,569$                  2,784,000$                  39,916,299$                108,500$                     8,500$                         17,100$                       3,000$                         44,510$                       -$                                 64,000$                       -$                                 46,141,478$                       

22      Subtotal: 574,391,632$              371,757,805$              248,873,661$              17,804,486$                389,960,300$              594,245$                     33,285,000$                9,984,992$                  -$                                 1,254,700$                  -$                                 1,647,906,820$                  

23 Transfers In -$                                 137,728,000$              47,420,413$                10,786,432$                22,828,263$                120,200$                     16,676,004$                -$                                 -$                                 -$                                 -$                                 235,559,312$                     
24      Total - Receipts / Revenues: 574,391,632$              509,485,805$              296,294,074$              28,590,918$                412,788,563$              714,445$                     49,961,004$                9,984,992$                  -$                                 1,254,700$                  -$                                 1,883,466,132$                  

25

26 Operating Expenditures
27 Salaries and Benefits 377,625,812$              191,951,600$              78,398,951$                6,925,953$                  676,175$                     120,000$                     18,841,631$                90,557$                       -$                                 -$                                 -$                                 674,630,679$                     

28 Other Personal Services 32,436,405$                77,585,540$                12,937,167$                4,156,373$                  60,000$                       -$                                 2,215,154$                  -$                                 -$                                 393$                            -$                                 129,391,032$                     

29 Expenses 139,424,379$              152,059,863$              122,264,868$              11,440,126$                397,639,737$              509,436$                     23,914,720$                17,839,165$                -$                                 2,009,794$                  -$                                 867,102,088$                     

30 Operating Capital Outlay 527,756$                     3,772,000$                  6,426,758$                  161,618$                     -$                                 -$                                 -$                                 585,229$                     -$                                 51,103$                       -$                                 11,524,464$                       

31 Risk Management 2,697,599$                  832,000$                     1,519,490$                  44,186$                       -$                                 -$                                 476,500$                     -$                                 -$                                 -$                                 -$                                 5,569,775$                         

32 Financial Aid 12,541,690$                -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 12,541,690$                       

33 Scholarships -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                        

34 Waivers -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                        

35 Finance Expense -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                        

36 Debt Service -$                                 -$                                 2,937,910$                  79,000$                       -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 3,016,910$                         

37 Salary Incentive Payments -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                        

38 Law Enforcement Incentive Payments -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                        

39 Library Resources 5,942,422$                  -$                                 255,320$                     -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 6,197,742$                         

40 Institute of Government -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                        

41 Regional Data Centers - SUS -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                        

42 Black Male Explorers Program -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                        

43 Phosphate Research -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                        

44 Other Operating Category (Provide Details) -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                        

45      Total Operating Expenditures : 571,196,063$              426,201,003$              224,740,464$              22,807,256$                398,375,912$              629,436$                     45,448,005$                18,514,951$                -$                                 2,061,290$                  -$                                 1,709,974,380$                  

46

--------------------------------------------------------------------------------------Local Funds4---------------------------------------------------------------------------------

UNIVERSITY OF SOUTH FLORIDA (excl Health)

2020-2021 OPERATING BUDGET
SUMMARY SCHEDULE I

STATE UNIVERSITY SYSTEM OF FLORIDA

State University System of Florida Board of Governors
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Education Contracts Student Intercollegiate Board - Faculty
 & General1  & Grants2 Auxiliaries3 Student Activities Financial Aid Concessions Athletics Technology Fee Self-Insurance Approved Fees Practice Plan5 Summary Totals

--------------------------------------------------------------------------------------Local Funds4---------------------------------------------------------------------------------

UNIVERSITY OF SOUTH FLORIDA (excl Health)

2020-2021 OPERATING BUDGET
SUMMARY SCHEDULE I

STATE UNIVERSITY SYSTEM OF FLORIDA

47 Non-Operating Expenditures  (*Amounts provided as provisional estimates pending final approval and certification of Carryforward Spending Plan and Fixed Capital Outlay Budget at a later date)
48 * Carryforward (From Prior Period Funds) 92,411,926$                -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 92,411,926$                       

49 * Fixed Capital Outlay 15,605,243$                304,000$                     10,170,519$                -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 26,079,762$                       

50 Transfers Out8 -$                                 94,283,400$                64,659,528$                11,318,567$                14,443,500$                145,161$                     4,513,000$                  -$                                 -$                                 -$                                 -$                                 189,363,156$                     

51 Other7 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                        

52      Total Non-Operating Expenditures : 108,017,169$              94,587,400$                74,830,047$                11,318,567$                14,443,500$                145,161$                     4,513,000$                  -$                                 -$                                 -$                                 -$                                 307,854,844$                     

53
54 Ending Fund Balance : 84,558,305$                70,325,221$                178,767,471$              5,715,693$                  15,832,933$                1,379,277$                  80,150$                       4,312,497$                  -$                                 2,858,946$                  -$                                 363,830,492$                     

55

56 Fund Balance Increase / Decrease : (104,821,600)$             (11,302,598)$               (3,276,437)$                 (5,534,905)$                 (30,849)$                      (60,152)$                      (1)$                               (8,529,959)$                 -$                                 (806,590)$                    -$                                 (134,363,091)$                   

57 Fund Balance Percentage Change : -55.35% -13.85% -1.80% -49.20% -0.19% -4.18% 0.00% -66.42% #DIV/0! -22.00% #DIV/0! -26.97%

1.  The Education and General budget funds the general instruction, research, and public service operations of the universities. Universities have accumulated ending fund balances for activities such as the implementation and maintenance of Enterprise 
Resource Program systems, contingency for unfunded enrollment growth,  potential budget reductions, anticipated increases in utilities, and prior year encumbrances (recorded, estimated liability at year-end for ordered or received goods or services), and 
compliance with Section 1011.45 F.S. on maintaining a 7% reserve.

2. The Contracts and Grants budget contains activities in support of research, public service, and training. Large fund balances are due to the timing of receipt of Federal contracts or grants.

3. Auxiliaries are ancillary support units on each university campus. Some of the major activities include housing, food services, book stores, student health centers, facilities management, and computer support. Ending fund balances includes financial 
activities such as debt service payments, reserve, repair and replacement reserves for future maintenance costs, construction/renovation of auxiliary facilities, and prior year encumbrances.

4. Local funds include the following university activities:
a. Student Activities - Supported primarily by the student activity and service fee and funds operations of the student government, cultural events, organizations, and intramural/club sports. 
b. Financial Aid - This activity represents the financial aid amounts for which the university is fiscally responsible. Examples include: student financial aid fee, bright futures, federal grants, college work study, and scholarships.  The  ending fund balance 
represents a timing difference between the receipts of funds and disbursement to the students. 
c. Concessions - These resources are generated from various vending machines located on the university campuses.
d. Athletics - Revenues are primarily derived from the student athletic fee, ticket sales, and sales of goods.  Sufficient fund balances are maintained to provide the necessary support for ongoing athletic activities.
e. Technology fee - Collections are used to enhance instructional technology resources for students and faculty. 
f. Self-Insurance Program - These programs are directed by the respective self-insurance councils and the captive insurance companies (These companies underwrite the risks of its owner and the owner's affiliates.). These activities are supported by premiums 
charged to the insured individuals and entities (primarily medical faculty and institutions). 
g. Board-Approved Fees - Student fees proposed by each university and authorized by the Board of Governors to address specific student-based needs not addressed through another service or fee.

5. Faculty Practice - The Faculty Practice Plan collects and distributes income from faculty billings for patient services provided in conjunction with state university medical school programs.

6. Other Receipts/Revenues includes categories such as interest, penalties, refunds, admissions, fines, taxes, etc.

7. Other Non-Operating Expenditures includes categories such as refunds, payment of sales taxes, or indirect costs.
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Education Contracts Student Intercollegiate Board - Faculty
 & General1  & Grants2 Auxiliaries3 Student Activities Financial Aid Concessions Athletics Technology Fee Self-Insurance Approved Fees Practice Plan5 Summary Totals

1 Beginning Fund Balance : 46,130,728$                -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 35,568,563$                81,699,291$                       

2

3 Receipts/Revenues
4 General Revenue 68,846,630$                68,846,630$                       

5 Lottery 12,740,542$                12,740,542$                       

6 Student Tuition 65,542,305$                65,542,305$                       

7 Phosphate Research -$                                        

9 Other U.S. Grants -$                                        

10 City or County Grants -$                                        

11 State Grants -$                                        

12 Other Grants and Donations -$                                        

13 Donations / Contrib. Given to the State -$                                        

14 Sales of Goods / Services -$                                        

15 Sales of Data Processing Services -$                                        

16 Fees 5,069,042$                  178,686,045$              183,755,087$                     

17 Miscellaneous Receipts 166,373,310$              166,373,310$                     

18 Rent -$                                        

19 Concessions -$                                        

20 Assessments / Services -$                                        

21 Other Receipts / Revenues6 784,807$                     784,807$                            

22      Subtotal: 147,914,284$              -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 5,069,042$                  -$                                 345,059,355$              498,042,681$                     

23 Transfers In -$                                        
24      Total - Receipts / Revenues: 147,914,284$              -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 5,069,042$                  -$                                 345,059,355$              498,042,681$                     

25

26 Operating Expenditures
27 Salaries and Benefits 113,747,058$              600,000$                     200,752,729$              315,099,787$                     

28 Other Personal Services 3,667,523$                  402,517$                     4,070,040$                         

29 Expenses 26,233,702$                4,469,042$                  70,620,253$                101,322,997$                     

30 Operating Capital Outlay 241,377$                     241,377$                            

31 Risk Management 604,817$                     604,817$                            

32 Financial Aid 1,050,000$                  1,050,000$                         

33 Scholarships -$                                 -$                                        

34 Waivers -$                                 -$                                        

35 Finance Expense -$                                 -$                                        

36 Debt Service -$                                 -$                                        

37 Salary Incentive Payments -$                                 -$                                        

38 Law Enforcement Incentive Payments -$                                 -$                                        

39 Library Resources 1,585,000$                  1,585,000$                         

40 Institute of Government -$                                        

41 Regional Data Centers - SUS -$                                        

42 Black Male Explorers Program -$                                        

43 Phosphate Research -$                                        

44 Other Operating Category (Provide Details) -$                                        

45      Total Operating Expenditures : 147,129,477$              -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 5,069,042$                  -$                                 271,775,499$              423,974,018$                     

46

--------------------------------------------------------------------------------------Local Funds4---------------------------------------------------------------------------------

UNIVERSITY OF SOUTH FLORIDA - HEALTH
STATE UNIVERSITY SYSTEM OF FLORIDA

2020-2021 OPERATING BUDGET
SUMMARY SCHEDULE I
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Education Contracts Student Intercollegiate Board - Faculty
 & General1  & Grants2 Auxiliaries3 Student Activities Financial Aid Concessions Athletics Technology Fee Self-Insurance Approved Fees Practice Plan5 Summary Totals

--------------------------------------------------------------------------------------Local Funds4---------------------------------------------------------------------------------

UNIVERSITY OF SOUTH FLORIDA - HEALTH
STATE UNIVERSITY SYSTEM OF FLORIDA

2020-2021 OPERATING BUDGET
SUMMARY SCHEDULE I

47 Non-Operating Expenditures  (*Amounts provided as provisional estimates pending final approval and certification of Carryforward Spending Plan and Fixed Capital Outlay Budget at a later date)
48 * Carryforward (From Prior Period Funds) 25,337,119$                25,337,119$                       

49 * Fixed Capital Outlay 3,134,296$                  3,134,296$                         

50 Transfers Out8 55,962,356$                55,962,356$                       

51 Other7 -$                                        

52      Total Non-Operating Expenditures : 28,471,415$                -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 55,962,356$                84,433,771$                       

53
54 Ending Fund Balance : 18,444,120$                -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 52,890,063$                71,334,183$                       

55

56 Fund Balance Increase / Decrease : (27,686,608)$               -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 -$                                 17,321,500$                (10,365,108)$                     

57 Fund Balance Percentage Change : -60.02% - - - - - - - - - 48.70% -12.69%

1.  The Education and General budget funds the general instruction, research, and public service operations of the universities. Universities have accumulated ending fund balances for activities such as the implementation and maintenance of Enterprise 
Resource Program systems, contingency for unfunded enrollment growth,  potential budget reductions, anticipated increases in utilities, and prior year encumbrances (recorded, estimated liability at year-end for ordered or received goods or services), and 
compliance with Section 1011.45 F.S. on maintaining a 7% reserve.

2. The Contracts and Grants budget contains activities in support of research, public service, and training. Large fund balances are due to the timing of receipt of Federal contracts or grants.

3. Auxiliaries are ancillary support units on each university campus. Some of the major activities include housing, food services, book stores, student health centers, facilities management, and computer support. Ending fund balances includes financial 
activities such as debt service payments, reserve, repair and replacement reserves for future maintenance costs, construction/renovation of auxiliary facilities, and prior year encumbrances.

4. Local funds include the following university activities:
a. Student Activities - Supported primarily by the student activity and service fee and funds operations of the student government, cultural events, organizations, and intramural/club sports. 
b. Financial Aid - This activity represents the financial aid amounts for which the university is fiscally responsible. Examples include: student financial aid fee, bright futures, federal grants, college work study, and scholarships.  The  ending fund balance 
represents a timing difference between the receipts of funds and disbursement to the students. 
c. Concessions - These resources are generated from various vending machines located on the university campuses.
d. Athletics - Revenues are primarily derived from the student athletic fee, ticket sales, and sales of goods.  Sufficient fund balances are maintained to provide the necessary support for ongoing athletic activities.
e. Technology fee - Collections are used to enhance instructional technology resources for students and faculty. 
f. Self-Insurance Program - These programs are directed by the respective self-insurance councils and the captive insurance companies (These companies underwrite the risks of its owner and the owner's affiliates.). These activities are supported by premiums 
charged to the insured individuals and entities (primarily medical faculty and institutions). 
g. Board-Approved Fees - Student fees proposed by each university and authorized by the Board of Governors to address specific student-based needs not addressed through another service or fee.

5. Faculty Practice - The Faculty Practice Plan collects and distributes income from faculty billings for patient services provided in conjunction with state university medical school programs.

6. Other Receipts/Revenues includes categories such as interest, penalties, refunds, admissions, fines, taxes, etc.

7. Other Non-Operating Expenditures includes categories such as refunds, payment of sales taxes, or indirect costs.
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2021-2022 LBR 
 

 
University of South Florida 

8.5 Percent Reduction Exercise for 
2021-2022 Legislative Budget Request 

2020-2021 General Revenue and Lottery Appropriations 
 

Reduction Amount GR: $ 30,699,832 
Reduction Amount Lottery: $   6,006,142 
Reduction Total: $ 36,705,974 

 
Pursuant to the State of Florida Legislative Budget Request Instructions for FY 
2021-2022, reductions must be program/issue specific and cannot simply be 
across-the board percentage reductions. 
 
Instruction ($16,321,865) - 44% of Total Reduction 

• Reduce and/or cap enrollments. 
• Eliminate or reduce academic programs and/or initiatives that do not 

meet strategic aspirations, or do not have the promise to meet strategic 
aspirations. 

• Limit course section availability to students. 
• Delay improvements to faculty-student ratios and/or increase those 

ratios, which will negatively impact student success. 
• Increase faculty workload resulting in an impact to the faculty’s ability to 

have assignable time to pursue research programs.  
• Materially reduce summer school offerings thus impacting students’ 

continued progression. 
• The above reductions would detrimentally impact Performance Based 

Metrics (including graduation) as well as delaying progress in 
University’s strategic plan. 

• Reduce/eliminate travel related to research/professional development 
• Reduce and/or eliminate programs that teach students and faculty best 

practices for research. 
• Reduced library services and hours for students who utilize these facilities 

for research and study. 
• Eliminate access for faculty and researchers to critical electronic book and 

periodical packages.  This will stifle publications and the trajectory of 
USF’s research profile. 
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2021-2022 LBR 
 

University Support Services ($7,694,354) - 21% of Total Reduction 
• Eliminate FTEs in support areas of the university thus impeding the 

delivery of core services such as facilities, training, human resources, 
technology, oversight, analytics, reporting, and responding to mandatory 
and value-added internal and external data requests. 

• Reduced services hours and related response times. 
• Reduce overall quality of services. 
• The above reductions would detrimentally impact the university’s ability 

to make investments towards meeting its Accountability and Strategic 
Plan. 

• Decrease investment in deferred maintenance thus risking vulnerability to 
building infrastructure and services while also limiting the ability to 
implement program improvements. 

• Reduce/eliminate travel related to administrative duties/professional 
development 

 
Academic Support Services ($6,069,426) - 17% of Total Reduction 

• Reduce staff support for faculty and programs placing more direct burden 
on faculty for scheduling, procurement, processing, HR support and other 
office management. 

• Reduced in-classroom support. 
• Reduce advising and academic support services.  

 
Research ($4,259,194) - 12% of Total Reduction 

• Reduced (and potentially impaired) research support including fewer 
laboratory technicians, post docs, and graduate students support 
personnel. 

• Delay in upgrades to equipment and research-related technologies and in 
the availability of necessary research supplies. 

• Delay in the development of grant proposals. 
• Potential for grant reporting delays and compliance violations from 

insufficient staff resources to handle workload. 
 
Student Services ($2,361,134) - 6% of Total Reduction 

• Reduced services related to admitting, registering, counseling, career 
services and other services for both undergraduate and graduate students. 

• The above reductions would detrimentally impact student success 
initiatives thus reducing performance against PBF metrics and student 
retention efforts including first and second-year programming. 

• Reduction of financial assistance to students. 
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Agenda Item:  FL 102 
 
 

USF Board of Trustees 
August 19, 2020 

 
 
Issue:  Memorandium of Understanding with USF GAU and USF UFF 
________________________________________________________________ 
 
Proposed action:    
 

1. Approve the UFF/Graduate Students United (UFF/GAU) Memorandium of 
Understanding (MOU) 

2. Approve the United Faculty of Florida (UFF) Memorandium of Understanding 
(MOU) 

 
Executive Summary:  
 
BOT and the UFF/GAU and UFF unions have entered into impact bargaining 
regarding certain measures taken by the BOT to comply with Executive Orders 
issued by the Governor of the State of Flroda related to COVID-19, as well as 
other directives, including the declaration of the public health emergency by 
Florida’s Surgeion General. 
 
The MOU shall be effective upon ratification by both parties, and until the date 
the surgeon General withdraws the declaration of the State of Emergency except 
as otherwise provided in the agreements. 
 
 
 
 
 
 
Financial Impact:  None 
 

________________________________________________________________ 
  
BOT Committee Review Date:  Collective Bargaining Committee July 22, 2020 
Supporting Documentation Online (please circle):   Yes                     No  
Prepared by: General Counsel 
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