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Vision:
 

A mental image of ourselves or the organization of the possible 
and desirable future state (status). 

Describes the aspiration for the future and serves as a guide for a 
sense of purpose 

Helps to navigate where you want to go

• Helps to encourage the team to get excited about the directions of the organization

• individual visions is a summary of goals, dreams, and aspirations 



Set clear, actionable goals and work towards obtaining 
them 

Start with the BIG picture Begin with the end in mind and identify the “why”

Specific  * Measurable  *  Achievable  *  Relevant  * Time-Bound 

What is available now to assist and/or prevent from reaching goals 

SMART goals 

Identify “strengths” and “challenges” 

Build for flexibility Have room to grow and expect unexpected challenges 

Measure progress and celebrate wins “If I cannot do great things, I can do small things in a great way” 

                                                                                                           Rev. Dr. Martin Luther King, Jr. 



Eliminate self-doubt Fuel for motivation Invest time towards 
goals 

Don’t fear risk

Ambition 
The persistent and generalized strive for success, attainment, and 

accomplishment involves setting and tracking goals. 

Don’t wait for perfect time 



Leadership  

Essential to the success of any organization: 

• Create a positive change

• Move organization in a specific 

direction 

• Inspire others to utilize a vision

• Empower to achieve the vision 

Management 
The coordinating and administrating tasks 

to achieve a specific goal:

• Organizing and directing workflow or 

operations

• Develop action items and resources

• Typically oversees the daily operation 

You don’t necessarily have to hold  a title to be a leader!!!!!

Leadership vs. Management 
The two are often used interchangeably and become substituted for each other



The best way to find out if you 
trust someone is to trust them 
first.

Ernest Hemingway

I Don’t Trust Words
I Trust Actions

Anonymous



Who do you trust and why?



Trust has two dimensions:  Character and competence (Covey)

➢ Character is a constant – It is necessary for trust under ANY 

circumstance

➢ Competence is situational – It depends on what the circumstance 

require



Where does trust show up in the 
workplace, in class or anywhere? 



• Missed a deadline
• Shared personal information
• Took credit for a project
• Was given credit for a project 

What can we do when it is 
broken?? 



WHAT IS EI?

Emotional Intelligence (EI) is 
the capacity to be aware of, 
control, and express one's 
emotions, and to handle 
interpersonal relationships 
judiciously and empathetically. 

Self-
Awareness

Social
Awareness

Self-
Management

Relationship
Management

Self Social



Asset-Based Mindset 

https://sparkhealthafrica.co.za/an-asset-based-approach-to-strengthening-health-systems-in-uganda/

An asset-based approach is a way 
of thinking that promotes the 
identification of protective factors 
that support communities’ health 
and well-being. Protective factors 
include a sense of purpose and a 
commitment to learning, family 
and supportive networks, political 
democracy, and social justice.

https://www.gcph.co.uk/assets/0000/2627/GCPH_Briefing_Paper_CS9web.pdf
https://www.gcph.co.uk/assets/0000/2627/GCPH_Briefing_Paper_CS9web.pdf
https://www.gcph.co.uk/assets/0000/2627/GCPH_Briefing_Paper_CS9web.pdf
https://www.gcph.co.uk/assets/0000/2627/GCPH_Briefing_Paper_CS9web.pdf
https://www.gcph.co.uk/assets/0000/2627/GCPH_Briefing_Paper_CS9web.pdf






Human Resources Tools 

https://www.usf.edu/hr-training/learning-opportunities/index.aspx



“Mentoring fosters an enduring personal relationship 
between people to cultivate career knowledge, self-identity 
and transformation, and social and emotional support 
among other topics in order to help support a future 
colleague. It is a process embedded into higher education in 
order to “enhance the academic development (including 
development of research skills and a disciplinary identity), 
professional (career) development, and personal 
(psychosocial) development of graduate students” (Lunsford 
et al., 2017, p. 323).
 This growth can benefit both parties involved in mentoring 
when it is done purposefully.” (Sutter & Francis, 2022, p. 1) 

What is mentoring? 

Reference: Sutter, Tiffany, and Raymond Francis. "Mentoring in Higher Education." Online 
Submission (2022). https://files.eric.ed.gov/fulltext/ED618707.pdf 

https://files.eric.ed.gov/fulltext/ED618707.pdf


Reference: Klinge, C. M. (2015). A conceptual framework for mentoring in a learning organization. Adult learning, 26(4), 160-166.

(Klinge, 2015, p. 161) 



The Mentoring Conversation

“Effective mentors help the mentee 
understand their inner world, fostering 
their ability to become more self-aware of 
their emotions, strengths, weaknesses, 
values, aspirations, fears, self limiting 
beliefs and so on. They also help them gain 
a better understanding of the world around 
them and particularly the systems of which 
they are a part. Discussions often focus 
around some aspect of how the mentee is 
influenced by or influences these people and 
systems.”  (Clutterbuck et al, 2017, p. 6) 



Demystifying mentorship: 
Tips for successfully 
navigating the mentor–
mentee journey (Ocobock 
et al., 2021, p. 12) 



A new  approach to mentoring for research careers: the National Research 
Mentoring Network (Sorkness, 2017, p. 200) 

Sorkness, C. A., Pfund, C., Ofili, E. O., Okuyemi, K. S., Vishwanatha, J. K., NRMN team, ... & Womack, V. (2017, December). A new approach 
to mentoring for research careers: the National Research Mentoring Network. In BMC proceedings (Vol. 11, pp. 171-182). BioMed Central.



(Klinge, 2015, p. 164) 
Reference: Klinge, C. M. (2015). A conceptual framework for mentoring in a learning organization. Adult learning, 26(4), 160-166.



Tasopoulou, K., & Tsiotras, G. (2017). Benchmarking towards excellence in higher education. Benchmarking: An International Journal, 24(3), 617-634.

Benchmarking towards excellence
in  higher education ( Tasopoulou & 

Tsiotras, 2017, p. 618-625)

.

• An indicator of quality: the frequency of setting strategic 
objectives

• Performance measurements: ways of measuring customer 
satisfaction

• Performance measurements: ways of evaluating educational 
programmes

• Performance measurements: assessing institutional processes
• Performance measurements: the frequency of academic staff 

evaluation

Reference: Tasopoulou, K., & Tsiotras, G. (2017). Benchmarking towards excellence in higher education. Benchmarking: An International Journal, 24(3), 617-634.



Reference: 
https://www.aihr.co
m/blog/professiona
l-development-
plan-template/



Share your Feedback 

.

https://usf.az1.qualtrics.com/jfe/form/SV_3HGZafvrH1Dy1wO
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