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[bookmark: _GoBack]THE GUARANTEED MAXIMUM PRICE PROPOSAL IS DEVELOPED AT THE PHASE SPECIFIED IN THE AGREEMENT, USUALLY AT 50% CONSTRUCTION DOCUMENTS.
THE GMP PROPOSAL SHOULD BE BOUND AND ENTITLED, "GUARANTEED MAXIMUM PRICE PROPOSAL FOR (NAME OF PROJECT, PROJECT NUMBER)" AND MUST INCLUDE A DATE ON THE COVER. PROPOSAL PAGES MUST BE NUMBERED, BOUND INSIDE THE PROPOSAL, IN THE ORDER INDICATED BELOW:
· TRANSMITTAL LETTER (SIGNED BY CORPORATE REPRESENTATIVE)
· PROJECT TEAM  ORGANIZATIONAL CHART WITH CONFIRMATION OF PROJECT TEAM MEMBERS
· TABLE OF CONTENTS

TAB 1	GMP SUMMARY  (BRIEF GENERAL SUMMARY OF SCOPE OF WORK, ALTERNATES, ETC.)

TAB 2	LIST OF CONTRACT DOCUMENTS  (PROJECT MANUAL(S), DRAWINGS BY SHEET NUMBER & DATE)

TAB 3	DESCRIPTION OF WORK
1. SPECIFICATION LISTING:  PROVIDE A DETAILED LISTING OF SPECIFICATIONS BY DIVISION AND SECTION WHICH DESCRIBES EXCLUSIONS, SUBSTITUTIONS, MODIFICATIONS, ETC.  IF NO CHANGES ARE PROPOSED FOR A PARTICULAR SECTION, INSERT "AS PER SPECIFICATIONS".
2. QUALIFICATIONS AND ASSUMPTIONS:  A SUMMARY OF ALL QUALIFICATIONS AND ASSUMPTIONS INCLUDED IN THE SPECIFICATION LISTING.
3. EXCLUSIONS:  A SUMMARY OF ALL EXCLUSIONS INCLUDED IN THE SPECIFICATION LISTING, PLUS ANY EXCLUSIONS NOT RELATED TO THE SPECIFICATIONS
4. VALUE ENGINEERING RECOMMENDATIONS:  IF APPLICABLE.
5. ALLOWANCE SCHEDULE:  IF APPLICABLE.
6. ADD ALTERNATE SCHEDULE:  IF APPLICABLE (A DESCRIPTION OF ALTERNATES WITH ACCOMPANYING BREAKDOWN OF GMP COST).

TAB 4	GMP COST SUMMARY
1. A DETAILED SUMMARY OF COSTS USING CSI FORMAT, ORGANIZED ACCORDING TO ANTICIPATED BID PACKAGES, WHICH INCLUDES QUANTITIES, UNIT PRICES, AND COST EXTENSIONS.
2. FOLLOWING THE COST SUMMARY OF THE WORK, THE FEE (AS IDENTIFIED IN PARAGRAPH 7.2 OF THE AGREEMENT BETWEEN OWNER AND CONSTRUCTION MANAGER OR PARAGRAPH 13.2 OF THE AGREEMENT BETWEEN OWNER AND DESIGN/CONSTRUCTION SERVICES TEAM) MUST BE BROKEN DOWN FURTHER.
a. THIS BREAKDOWN MUST INCLUDE A DETAILED LISTING OF HOME OFFICE SUPPORT, FIELD STAFF AND ALL OTHER ITEMS LISTED IN THE DEFINITION OF "FEE" IN THE AGREEMENT.
b. CALCULATIONS MADE TO ARRIVE AT COST EXTENSIONS MUST BE SHOWN FOR EACH TEAM MEMBER, I.E., ACTUAL SALARY RATE TIMES NUMBER OF HOURS = SUBTOTAL, TIMES PERSONNEL EXPENSE MULTIPLIER = TOTAL LABOR COST.
c. A BREAKDOWN JUSTIFYING THE MULTIPLIER USED FOR PERSONNEL EXPENSE MUST BE INCLUDED.  THE PROFIT MULTIPLIER PORTION OF THE FEE SHALL BE SHOWN ON A SEPARATE LINE OF THE COST SUMMARY.

TAB 5	MASTER PROJECT SCHEDULE
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